
	 INVESTING	
	 IN	QUALITY
	 OF	LIFE/
BUILDING	LOCAL	
OWNERSHIP/
EMBEDDING	HIGH	
STANDARDS	IN	
DESIGN/
DELIVERING	DESIGN
	 QUALITY SEPTEMBER 2012

dESign
qualiTy
Policy



 

The London Legacy Development Corporation
www.londonlegacy.co.uk

This document is available in other formats
upon request.

This document is printed  
on FSC certified stock using  
vegetable dye inks.

conTEnTS

inTRoducTion  4

ThE RolE of ThE lEgacy coRPoRaTion  8

why dESign MaTTERS 12

oBjEcTivES foR quEEn ElizaBETh  14 
olyMPic PaRk 

achiEving dESign qualiTy 18

dElivERing dESign qualiTy 22

01

02

03

04

 
05

06

London Legacy Development Corporation 
Design Quality Policy

STADIUM

AQUATICS
CENTRE

STRATFORD CITY

MULTI USE
ARENA

VELOPARK

HACKNEY

WALTHAM
FOREST

TOWER HAMLETS

ILLUSTRATIVE PLAN 2030

NEWHAM



4London Legacy Development Corporation 
Design Quality Policy

Introduction

ThE dESign qualiTy Policy 
idEnTifiES dESign PRinciPlES 
and acTionS To faciliTaTE 
and EMBEd high STandaRdS of 
dESign ThRoughouT ThE PaRk 
and ThE widER london lEgacy 
dEvEloPMEnT coRPoRaTion 
aREa. iT will foRM ThE BaSiS of a 
dElivERy Plan foR dESign qualiTy. 

Building on the investment of the 2012  
Olympic and Paralympic Games, Queen  
Elizabeth Olympic Park (the Park) aims to  
become a global centre of international 
distinction, a thriving new metropolitan  
district in London, and an anchor in the 
environmental and socio-economic 
regeneration of east London. 

With five Olympic-class sports venues,  
the ArcelorMittal Orbit, over 100 hectares  
of open space, 7000 homes across five  
new neighbourhoods, and over 30 new  
bridges and underpasses linking the site  
to adjacent neighbourhoods, the Park will 
offer the best in sporting, leisure, and cultural 
amenities, visitor attractions, employment 
opportunities, and sustainable places to live 
that are rooted in the ethos and fabric of east 
London’s diverse and vital communities.

Queen Elizabeth Olympic Park refers to both 
parklands and built neighbourhoods within  
the area generally bounded by the Lee  
Navigation, the A12, Temple Mill Lane, Carpenters 
Road, and Stratford High Street. It encompasses 
the sites and buildings that have hosted the 
2012 Games and includes land under various 
ownerships including the Legacy Corporation, 
the Lee Valley Regional Park Authority, 
British Waterways, and Thames Water.

The overall masterplan for the Park, referred  
to as the Legacy Masterplan in this document,  
is a composite of plans for the site that have  
been prepared over several years, the most  
recent being the Legacy Communities Scheme  
for five new residential neighbourhoods.  
The plan for the parklands and venue retrofits 
is part of the Transformation plan for the Park. 
Other plans for specific legacy areas such as the 
Press & Broadcast Centres and the Stadium will 
be the subject of separate design processes and 
planning applications but are still considered 
part of the integrated Legacy Masterplan.

View of the South 
Plaza, flanked 
by the Aquatics 
Centre, the 
ArcelorMittal 
Orbit, the 
Stadium and 
the proposed 
Marshgate Wharf 
neighbourhood.

inTroducTion
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1 .1 ThE viSion
 
The Legacy Masterplan builds on the 
unprecedented combination of concentrated 
public investment in land, transport, 
infrastructure, housing, and sports amenities at 
the Olympic Park, as well as significant private 
investment by landowners and developers such 
as Stratford City.

The challenge of the Masterplan is to capitalise 
on these built assets and landscape in the 
unique setting of the River Lea. The new 
parklands, towpaths, and cycle routes will 
link north and south integrating the Park 
within the larger Lee Valley Regional Park. 
The remarkable sporting venues will not only 
create a unique destination but will bring 
architectural distinction to east London. A key 
goal of the masterplan is to ensure that views 
to these buildings are framed and showcased 
from within the Park, while embedding 
them into new mixed-use neighbourhoods 
of which they eventually become a part. 

The role of the five new neighbourhoods planned 
for the Park aim to transform the site into a great 
area that can be identified as a piece of the city, 
built on London’s ‘unique DNA’. A key measure of 
the plan’s success will be its ability to overcome 
significant physical barriers to forge a network 
of pedestrian, bicycle, and street connections to 
its surroundings, providing safe, inclusive, and 
interconnected London-inspired streets, blocks 
and buildings for a range of uses complementing 
those in adjacent neighbourhoods. 

Just as the Great Estates of London have delivered 
neighbourhoods of high quality and distinction by 
enabling the gradual evolution of whole new parts 
of London, Queen Elizabeth Olympic Park aims 
to be the 21st Century model of this successful 
tradition. The extent of the site, coupled with the 
critical fact that the majority of it is under public 
ownership, make possible this unique form of 
development, land management, long-term 
value creation and exemplary design aspiration.

quEEn ElizaBETh olyMPic PaRk 
aiMS To BE  an inTEgRaTEd 
PaRT of ThE ciTy, BuilT on 
london’S uniquE dna of STREETS, 
SquaRES and Building TyPES.

01

Queen Elizabeth Olympic Park is set 
within the Lea Valley and east London 
and links existing communities and 
planned improvements in the wider area.
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8 The Role of the Legacy Corporation 

The London Legacy Development Corporation 
is responsible for the long-term, planning, 
development, management animation and 
maintenance of Queen Elizabeth Olympic 
Park and its fringe after the London 2012 
Olympic and Paralympic Games. 

The Legacy Corporation was established by the 
Mayor of London in the spring of 2012. He stated 
that its purpose was to “promote and deliver 
physical, social, economic and environmental 
regeneration in the Olympic Park and surrounding 
area, in particular by maximising the legacy of the 
Olympic and Paralympic Games, by securing high-
quality sustainable development and investment, 
ensuring the long-term success of the facilities 
and assets within its direct control and supporting 
and promoting the aim of convergence.”

As the Legacy Corporation takes over the role 
and function of the previous Olympic Park Legacy 
Corporation, it gains an expanded remit to 
increase the geographical focus into the fringe 
areas around the Park and additional planning 
and plan making powers; resulting in a unique 
opportunity to drive the regeneration and growth 
of the diverse communities that have experienced 
discrimination and exclusion for decades.

The Legacy Corporation has a responsibility to 
balance the three aims of  creating a wonderful 
place, delivering convergence and investing 
public money wisely to drive value on the Park. 
These aims are interdependent and cannot be 
delivered in isolation. The unique role of the 
Legacy Corporation is to balance these priorities 
to deliver opportunities for local people and 
provide a commercial return for the tax payer.

The role of  
The legacy
corPoraTIoN 

02 9

convERgEncE
The Olympic convergence agenda – proposed 
by the Host Boroughs and endorsed by the 
Government and the Mayor of London, is 
organised around the principle that “within 20 
years the residents who will have hosted the 
world’s biggest event will enjoy the same social 
and economic chances as their neighbours 
across London.”

The Legacy Corporation has set out its 
commitment to work in partnership with 
others in support of the convergence agenda 
and the activities that fall under this policy, 
in particular, will make a contribution to the 
Strategic Regeneration Framework (SRF) 
themes of:

• creating wealth and reducing poverty
• supporting healthier lifestyles and
• developing successful neighbourhoods.

PlacE

PEoPlE

financial valuE
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The Legacy Corporation is developing 
its approach to support the delivery of these 
aims. In order to move the host boroughs 
closer to the London average in these areas, it 
is clear that the demographics of east London 
will necessitate action to address some of the 
ingrained social and economic disadvantages 
experienced by diverse communities.

ThE lEgacy coRPoRaTion’S 
ThREE PhaSES of dElivERy
 
The Legacy Corporation’s focus will shift  
over time. 

1. In the period leading up to the Games 
the Legacy Corporation has focused on 
planning for legacy, procuring operators 
for the legacy venues, gaining permission 
for developments, designing an events 
programme to animate the park after the 
Games, and identifying partners to 
begin the first phase of development

2. Following the Games a period of 
transformation and reinstatement will be 
undertaken by the Legacy Corporation so 
that the venues and Park can re-open in 
their legacy state. It is essential that as the 
Park closes and the transformation takes 
place, local communities understand what 
is happening and programmes are put 
in place to build interest and ownership 
ready for the phased re-opening

3. The final phase will be the activation of 
the Park from July 2013, and programming 
to enhance the regeneration impact.  
The creation of employment, business 
and volunteering opportunities for 
diverse communities will be essential 
to the success of the Park.

The Role of the Legacy Corporation 

2011 2012 2013 2014 2015

 Legacy planning

 Developer procurement

 Operator procurement
 and mobilisation

 Legacy
 Corporation established

 Transformation scoping 
 and mobilisation

 Event planning and 
 procurement

 Publish the Legacy
 Corporation regeneration 

 strategy

 Planning functions

 Communicate the
 story of the unfolding
 Park locally to build
 anticipation of its 
 re-opening

 Infrastructure and
 venue works

 Phased re-opening 
 of Park and venues

 Events programme
 launched

REGENERATION
 Complete re-opening
 of park and venues

 Chobham Manor 
 developers on site

 Interim uses in place

 Events programme
 in delivery

 Regeneration strategy
 in delivery

TRANSFORMATIONMOBILISATION

LONDON 2012 GAMES

LEGACY
CORPORATION

HANDOVER RE-OPENING

THE LEGACY CORPORATION’S FUTURE ACTIVITY 2011–15

illuSTRaTivE MaP of ThE PaRk in lEgacy 
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Why  
design  
matters 

“wEll dESignEd hoMES  
and nEighBouRhoodS cREaTE  
BETTER and hEalThiER PlacES  

To livE and Build STRong  
coMMuniTiES. ThEy can  

REducE cRiME and PRovidE  
hoMES ThaT kEEP ThEiR valuE.”

iT all addS uP, RiBa, 2011

3.2 why dESign qualiTy MaTTERS

The investment from the 2012 Games has 
enabled a new district to emerge from 
the shackles of industrial infrastructure 
and contamination, with the promise of 
regeneration for an entire city district. High 
quality design has an important role to play 
in ensuring that this investment leads to the 
creation of places that are loved and used by 
people. Moreover, design quality that is being 
targeted at Queen Elizabeth Olympic Park is 
not one associated with exclusive commercial 
or residential enclaves. Rather, it is one that 
is derived from neighbourhoods, parks, and 
visitor destinations in London and elsewhere, 
where all people are made to feel welcome and 
safe, a place they will choose to come back to 
again and again.  

laying ThE foundaTion foR gREaT 
nEighBouRhoodS and PaRkS

Attention to design at both the strategic and 
detailed scale is critical to the future of the 
Park. When the Legacy Corporation inherited 
the LMF (Legacy Masterplan Framework) in 
2010, it commenced a review of the plan 
to address feedback that the plan did not 
adequately communicate a sense of place. The 
Legacy Communities Scheme Outline Planning 
Application, as well as various connectivity 
initiatives and projects within the parkland itself, 
reflects an intense refinement and reworking of 
the full Park plan. Most importantly, this work 
was done in collaboration with a number of 
stakeholders to ensure that the foundation for a 
legible, permeable, memorable, and sustainable 
place is laid. Specifically:

• block configurations and housing typologies 
based on those found in successful 
London neighbourhoods comprise the 
majority of the new neighbourhoods

• pedestrian and cycle-friendly streets and 
mews fronted by building entrances define 
the character of most neighbourhood streets

• opportunities for additional pedestrian and 
cycle connections that navigate the levels of 
the site and connect it to the wider Lea  
Valley and surrounding communities have 
been identified

• The character of parklands (north and south) 
has been clearly defined as has a hierarchy of 
canal-side and neighbourhood open spaces.  

invESTing in qualiTy of lifE
 
At its core, high quality design at Queen 
Elizabeth Olympic Park is about quality of life.  
It is about creating great homes, buildings, and 
spaces using durable and appropriate materials. 
It is about creating new neighbourhoods that 
integrate seamlessly with the existing, inviting 
new and old communities into and through the 
Park – places where people want to stay. High 
quality design is an essential ingredient of long-
lasting places that grow into healthy, safe, and 
memorable neighbourhoods not only for visitors 
but also for locals. 

cREaTing long-TERM valuE
 
Well-designed and well-maintained places create 
and sustain economic, social, and environmental 
value over time. Economic advantages include 
higher capital value for market-rate homes, 
retail, and commercial space, reduced whole-
life costs for buildings, and an overall economic 
benefit to the wider area. Research shows that a 
high quality public realm provides an economic 
uplift for the development surrounding it.  Social 
benefits include the promotion of identity and 
civic pride, vitality, community safety, social 
inclusion, better health, and access to schools, 
play areas, libraries, and amenities.  Finally, 
environmental value is created through an 
improved built environment, facilitation of 
cycling, walking and public transport, greater 
energy and resource efficiency, less pollution 
and ecological benefits.

View of the 
North Park and 
Velodrome 
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objectives for 
Queen elizabeth 
olympic park

4.1 cREaTing a gloBal dESTinaTion
 
The River Lea, the Lee Navigation and the 
adjacent open spaces provide a physical setting 
for Queen Elizabeth Olympic Park unlike any 
other in London. This system of open space 
and waterways structure the site and define 
its character. Combined with the 2012 Games 
inheritance of venues and the ArcelorMittal 
Orbit, the site will become an important 
destination for local residents, community 
and elite athletes, as well as national and 
international visitors. 

4.2 linking To ThE gREaTER london 
REgion and BEyond

An unprecedented convergence of transport 
infrastructure (including the London 
Underground, DLR, Crossrail, and International 
Rail) will ensure that Queen Elizabeth Olympic 
Park will be one of the best-connected places in 
London.  In addition to this citywide, regional 
and international access, a network of safe 
and robust pedestrian, cycle and vehicular 
connections to the surrounding communities 
of Hackney, Tower Hamlets, Waltham Forest, 
and Newham reinforced in the Mayor’s Olympic 
Legacy Supplementary Planning Guidance will 
transform the site from an industrial backyard 
into a shared and welcoming place. 

4.3 Building nEighBouRhoodS inSPiREd 
By london’S hERiTagE
 
Five distinctive new neighbourhoods are 
planned for Queen Elizabeth Olympic Park, 
each extending the life and character of 
surrounding communities into the site. 
London’s great tradition of family housing 
based on the terraced house has created some 
of the city’s most attractive and memorable 
neighbourhoods and provides inspiration for 
a considerable proportion of the new housing 
in the Park. Active public places are planned 
as focal points for each neighbourhood. 
Community centres are typically planned at the 
edges of the site to bring together existing as 
well as new communities. 

4.4 connEcTing To EaST london’S 
viBRanT coMMuniTiES
The success of the Park as a new piece of east 
London will depend on how well it integrates 
with its neighbours and on its ability to stitch 
together previously disconnected and isolated 
places. The dynamic, diverse and creative 
energy of the surrounding communities will 
bring life into Queen Elizabeth Olympic Park. 
Vital connections will open up opportunities for 
shared amenities including schools, enterprise, 
jobs and training, and collaborations in the arts 
and entertainment. 

High quality design must be embedded in all  
of the Corporation’s key objectives:
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Over 30 new bridges 
& underpasses 
connect the Park 
into the network of 
surrounding streets

04

4.5 SEcuRing a laSTing SPoRTS lEgacy 
 
Five venues: the Stadium, Aquatics Centre, Multi-
Use Arena, VeloPark, and Eton Manor, will be 
converted after the Games for community and 
elite sports use. (The Lee Valley Regional Park 
Authority will own and operate the VeloPark and 
Eton Manor.) The design and management of the 
venues as well as the surrounding open space and 
waterways will be an important consideration for 
design quality. Emphasising cultural, education, 
sports and leisure uses, an active and vibrant 
public realm will also contribute to preserving the 
Olympic and Paralympic heritage and promoting 
healthy, active and sustainable living for all. 

4.6 cREaTing joBS, SkillS, and EnTERPRiSE 
 
Three key areas in Queen Elizabeth Olympic 
Park – the Press and Broadcast Centres, the 
waterfront adjacent to Stratford City and Pudding 
Mill – will add to the growing employment base 
in the wider area. The Park will provide high 
quality facilities and infrastructure for the new and 
emerging sectors of London’s economy including 
research, innovation, education, digital media and 
technology, and creative industries. The conversion 
of the Park from games-mode to legacy-mode 
will also create economic and employment 
opportunities for London and Londoners. 

4.7 EnSuRing SuSTainaBiliTy 
 
Queen Elizabeth Olympic Park will embrace a 
holistic definition of sustainability, integrating 
environmental responsibility, economic viability, 
social welfare and efficient resource utilisation. 
The goal of the new district is to develop a piece 
of city supported by low carbon infrastructure 
enabling people and businesses to live and thrive 
in an increasingly low carbon world.  This will help 
promote a healthy and sustainable lifestyle as 
a model for urban living, encouraging walking, 
cycling and a mix of uses to support daily life for 
residents and workers.
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achieving design  
quality 5.1  a long-TERM viEw

This Design Quality Policy has been informed 
by the Legacy Corporation’s commitment to 
be a responsible long-term steward of the land, 
enabling the development of a new piece  
of London inspired by its most memorable 
parks, waterways, neighbourhoods, and 
destinations. This commitment will also  
extend to areas outside the Park, but within  
the Corporation’s remit.

5.2  lEaRning fRoM SuccESSful 
ExaMPlES
The Legacy Corporation will study and learn 
from successful and well-designed models in 
London and elsewhere. Specifically, the Great 
Estates of London with their emphasis on the 
design of buildings and open spaces, excellent 
maintenance, and consistent quality over time 
informs the Corporation’s vision for its new 
estate. The Corporation will be inspired by 
international examples of successful waterfront 
design to inform the Park’s riverfronts and canal 
fronts. Visitor oriented places such as the South 
Plaza and other attractions will look toward the 
best examples worldwide to ensure that design, 
events, and programmes work together to 
create a memorable new destination. 

5.3  SETTing a BEnchMaRk acRoSS  
ThE PaRk

The Corporation recognises that it will have to 
collaborate with partners and stakeholders – 
developers, designers, tenants, venue operators, 
park managers, residents, adjacent landowners, 
and Boroughs – all of whom will and should 
influence design quality within the Park.  This 
will be achieved by working closely with partners 
to develop a shared emphasis on design quality 
and formal and informal agreements through 
design guidelines, estate management principles, 
lease arrangements, MOU’s, procurement 
principles, and quality review procedures.  It will 

involve a process of listening, education and 
understanding on the part of all concerned.

5.4  olyMPic lEgacy SuPPlEMEnTaRy 
Planning guidancE

The Legacy Corporation has been providing  
input into the development and refinement 
of the Draft Olympic Legacy Supplementary 
Planning Guidance (OLSPG). As a Mayoral  
body, the Corporation will be guided by the 
design standards, principles, and proposals  
in the OLSPG. 

5.5  RElaTionShiP To oThER PoliciES

The Legacy Corporation has identified three 
priority themes to reflect its wider role in 
contributing to regeneration in east London, 
and in delivering wider policy objectives 
identified above. They are:

•  Promoting convergence and 
community participation

• Championing equalities and inclusion 
•  Ensuring high quality design 

and sustainability.

The Corporation has established a set of 
policies identifying how these objectives 
will be promoted – both through stand-
alone projects and through their integration 
into core Legacy Corporation work 
programmes. The set of policies include:
• Environmental Sustainability 
• Sport and Healthy Living 
• Equalities and Inclusion 
• Inclusive Design Strategy 
• Socio-economic 
• Community Engagement 
• Design Quality.

The commitments of the Design Quality 
policy will, in part, be achieved through 
actions promoted by other related policies.
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a. EnviRonMEnTal SuSTainaBiliTy

Environmental sustainability objectives and 
targets have an enormous impact on the 
design of buildings, districts, and open spaces. 
Likewise, high quality urban, landscape, and 
building design – e.g. safe walking and cycling 
routes, access to well-designed biodiverse 
green and open spaces and play areas, a 
balanced mix of land uses, buildings oriented to 
optimise solar exposure, rain gardens, energy 
efficient and smart buildings that facilitate 
resource-efficient and sustainable lifestyles, 
etc.- promotes sustainable ways of living that 
help achieve the environmental targets set 
out by the Corporation. Both policies strongly 
reinforce each other. 

B. SPoRT and hEalThy living
 
Integrating sports venues and outdoor  
sporting and leisure opportunities into the 
overall design of the Park will be a key aspect 
of design quality. Both the Design Quality 
Policy and the Sport and Healthy Living Policy 
share the objective of building on the sports 
legacy of the 2012 Games and making healthy 
lifestyles an integral part of this new city 
district through measures such as community 
use of sports venues, integration of indoor and 
outdoor facilities for sport and leisure, and easy 
access to facilities. 

c. EqualiTiES and incluSion

The surrounding Olympic Host Boroughs are 
among the most ethnically and culturally 
diverse parts of London. The role design plays 
to make the Park a welcoming place for all will 
be paramount. The design of the public realm 
and buildings must consider maintenance and 
management to ensure this remains the case in 
the long term.  Land use and design decisions 
within the Park will emphasise and promote 
equality for all.  

d. incluSivE dESign 

Principles of inclusive design based on the 
concept of Lifetime Neighbourhoods will 
be embedded in the Design Quality Policy 
and within design guidelines documents. 
The Corporation has developed an inclusive 
design strategy and is committed to delivering 
100% Lifetime Homes within the Park. It will 
work with the Built Environment Access Panel 
(BEAP), which provides strategic and technical 
advice to the Corporation on inclusive design 
issues. As the Park gets built out, significant 
projects will undergo design review by an 
independent Quality Review Panel, which will 
have representation by BEAP and will review 
adherence to principles of inclusive design. 

E. Socio-EconoMic Policy

Successful design interventions at the Park will 
overcome the historical fragmentation of the 
site. However, this is much more than building 
bridges and roads over physical barriers. It 
will be about creating new neighbourhoods 
that are well integrated with surrounding 
communities. In the long term, the borders of 
Queen Elizabeth Olympic Park should not be 
obvious. The Corporation’s Socio-economic 
Policy supports this objective by ensuring easy 
access for all – existing and new constituents 
– to social infrastructure, jobs, housing, and 
amenities in the Park.

f. coMMuniTy EngagEMEnT
 
Design quality is not just about bricks, mortar, 
and planting. It will be judged by how it responds 
to people and communities. The primary 
objective of the Legacy Corporation is to create 
a thriving community of homes, jobs, and 
recreational areas developed in conjunction  
with local stakeholders. The Corporation must 

listen to not only what is required but assist in 
the articulation of what design characteristics 
neighbourhoods and opens spaces should offer.  
The Community Engagement Policy will provide 
guidance for developing design briefs throughout 
the Park and commits the Legacy Corporation to 
programmes of consultation.  
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The Legacy Corporation will continue to 
facilitate and ensure design quality through 
a focus on the following actions. Specific 
tasks within each action are identified in the 
following pages. The key actions are: 

Establish the key elements of the vision 
for Queen Elizabeth Olympic Park though 
the Legacy Masterplan and a range of 
Planning Applications including the Legacy 
Communities Scheme. 

Strengthen partnerships with other 
landowners and stakeholders in the 
immediate and wider vicinity to deliver 
urban design quality within and beyond 
the boundaries of the Queen Elizabeth 
Olympic Park. 
 

Develop design guidelines and codes for 
inclusion in all development briefs, for both 
new build and retrofit projects.  Adopt 
design quality review procedures to guide 
implementation by the Legacy Corporation 
and its development partners. 

Establish principles for long-term 
stewardship including an estate 
management strategy (modelled on 
London’s Great Estates) for the public 
realm including parks, streets, and venues. 

Implement procurement procedures  
for design and development services  
that place high value on design ability  
and sustainability.

Delivering 
Design 
quality 

06

Green roofs to keep rooms 
cool, build resilience against 
flooding and create more 
open space; PVs to provide 
electricity.

Homes and streets built on 
the principles derived from 
London’s most successful 
neighbourhoods.

Materials with low  
embodied carbon.

100% lifetime homes with 
10% wheelchair accessible.

Cycle parking & electric 
charging points.

Streets and public realm 
designed to favour 
pedestrians and cyclists.

Homes connected to low 
carbon district heating 
providing afforable heat to 
residents.

Sustainable urban drainage 
incorporated into the public 
realm.

1

3

2

4

5

View along the 
Greenway
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lEgacy coMMuniTiES SchEME

The Outline Planning Application for 
the Legacy Communities Scheme (LCS) 
defines the uses, built area quantities, 
and parameters of height, density, open 
space, and key streets for the five new 
neighbourhoods of Queen Elizabeth  
Olympic Park.

The LCS Planning Application is 
accompanied by a Design and Access 
Statement which sets out the urban  
and inclusive design principles to  
inform the detailed design proposals at a 
site wide level and each Planning Delivery 
Zone (PDZ) level through a clear description 
of each area. Setting out the vision for the 
Park as a whole as well as details of access, 
scale, character, use and urban design, it 
provides a foundation from which future 
Reserved Matters Applications can be 
prepared and assessed. 

Illustrative examples of how these 
principles could be implemented are 
included within the Design and Access 
Statement and serve to clarify the design 
intent of the Legacy Corporation. The 
most critical of these principles are further 
defined, illustrated and submitted as 
Design Codes which address aspects of 
use, amount, layout, scale, landscaping, 
appearance, access and movement and 
will be binding on future developers  
and designers. 

06

Hub and Playground, the South 
Hub and Landscape Masterplan 
and the upcoming Reserved 
Matters Planning Applications).

6.1.4 Develop a programme for the 
next round of area-by-area 
Masterplan refinements to support 
development of zonal masterplans 
and park and public realm design

6.1.5 Work with other corporate policy 
areas to agree on common 
targets that will impact design 
quality (such as sustainable 
design and construction targets, 
inclusive design proposals, and 
socio-economic objectives)

6.2 Strengthen partnerships with 
stakeholders in the immediate and wider 
vicinity to deliver urban design quality 
within and beyond the boundaries 
of Queen Elizabeth Olympic Park

6.2.1 Ensure coordination and 
compliance with the London 
Plan and the Olympic Legacy 
Supplementary Planning Guidance

6.2.2 Develop robust programmes of 
co-ordination with Boroughs and 
other stakeholders on fringe area 
masterplans and design projects 
in recognition of the importance 
of extending principles of 
convergence and good design into 
the wider area. The imperative for 
this collaboration strengthened in 
the context of the wider remit of 
the London Legacy Development 
Corporation as a Mayoral 
Development Corporation

6.2.3 Provide input into plans being 
developed by surrounding 
landowners on adjacent 
properties (such as Westfield, 
Lee Valley Regional Park 
Authority, LCR/Lend Lease, 

Illustrative vi wew of 
Chobham Manor

6.1 Establish the key elements of the vision 
for Queen Elizabeth Olympic Park though 
the Masterplan and Planning Applications

6.1.1 Ensure that the broad design 
principles for the Park identified 
earlier in this document form the 
basis for design in relation to the 
Legacy Masterplan and future 
urban, architectural, and landscape 
design initiatives throughout the 
Park and the broader LLDC area

6.1.2 Secure Outline Planning 
Approval for the Legacy 
Communities Scheme to assure 
the future of a robust public 
realm network and residential 
neighbourhoods within the Park

6.1.3 Conduct design refinements for 
areas identified by the Legacy 
Corporation for further resolution 
to feed into separate Planning 
Applications (such as the North 
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Projects have included:

   A new visitor centre and community 
leisure centre at Hackney Marshes

  Streetscape improvements along 
Leyton High Road enhancing 
links from Leyton to the Park

   Public realm improvements in 
Hackney Wick and Fish Island 
developed through intensive 
community consultation 
and the creation of a cultural 
hub at the White Building

  Redesign of Meridien 
Square at Stratford Station 
to improve accessibility

   Three Mills Green - a new linear 
park that connects the Lea Valley 
to surrounding communities

STRATfORd

THREE MiLLS 
GREEN

HAckNEy MARSHES LEyTON

HAckNEy Wick
fiSH iSLANd

Hackney Marshes 
Centre

Illustrative view of 
the White Building 
canal front

Three Mills Green
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high qualiTy dESign in ThE 
olyMPic fRingE 

The overarching ambition for the 
Olympic Fringe programme was to 
capture the momentum of the Games 
to deliver benefits for areas in Newham, 
Waltham Forest, Tower Hamlets, and 
Hackney immediately surrounding the 
Park. The 2012 Games intensified the 
speed and focus of change in the Lower 
Lea Valley. This served to catalyse the 
initiation of a number of projects at 
diverse scales. 

Design for London played a critical 
coordinating role in these proposals and 
processes and was the only organisation 
that was consistently involved in all 
physical projects in the Lower Lea Valley 
– this role is now under the auspices 
of the London Legacy Development 
Corporation.  It includes identifying 
projects, writing briefs, stakeholder 
collaboration, selecting and procuring 
designers, design review and promoting 
projects to funders. 

Boroughs, and other private 
landowners) through agreements 
and MOU’s for collaboration

6.2.4 Work with surrounding Boroughs, 
Transport for London, and 
other partners to secure better 
vehicular, bus, pedestrian, and 
cycle connections into and 
through the Queen Elizabeth 
Olympic Park. This will include 
advocating for and facilitating 
efforts of other delivery partners 
towards connectivity objectives.
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6.3 Develop design guidelines, development 
briefs, and design review procedures to 
guide implementation by the Legacy 
Corporation and 
its development partners

6.3.1  Develop site-wide design codes and 
guidelines as well as design codes  
for all Planning Development Zones  
within the Park

6.3.2 Prepare design guidelines to  
accompany all development briefs. 
Communicate clearly the Legacy 
Corporation design objectives and 
identify mandatory standards as 
well as proposed design guidance

6.3.3 Ensure that principles of inclusive 
design are integrated into 
design codes and guidelines and 
included in developer briefs in 
accordance with the Corporation’s 
inclusive design strategy

6.3.4 Ensure that principles of 
sustainable design are integrated 
into design codes and guidelines 
and included in developer 
briefs in accordance with the 
Corporation’s Sustainability Policy

6.3.5 Establish a Quality Review Panel 
of designers and technical experts 
that will independently review 
a range of projects within the 
Park and the wider LLDC area 

6.3.6 Test financial viability to ensure 
high quality design can be achieved 
within the Park. Maintain a close 
integration between the design 
and real estate directorates 
of the Legacy Corporation to 
incorporate design commitments 
into financial modelling, estate 
management principles, and 
development agreements

6.3.7 Develop principles of land 
disposition that supports the 
Corporation’s design principles 
and objectives for variety, 
diversity, and quality in built 
form that complements the 
Park’s environmental targets.

Delivering Design Quality 

dESign guidElinES

The first two major development projects 
initiated by the Legacy Corporation are the 
Chobham Manor neighbourhood and the 
reuse of the Press & Broadcast Centres. 
The development briefs for both projects 
have included detailed design guidelines, 
which provide specific guidance over and 
above the principles and codes proposed 
in the Outline Planning Application. These 
design guidelines capture the Corporation’s 
vision for the two areas and form the basis 
for ongoing dialogue, design review, and 
refinements as the projects proceed. These 
two projects have set the benchmark in 

terms of providing clear communication of 
design vision to development partners at 
the very early stages of the project.

Of particular note is a housing precedents 
document prepared by the Legacy 
Corporation to convey best practices in 
contemporary residential design to the 
market following on from the Corporation’s 
commitment to promote family-oriented 
homes and lifetime neighbourhoods taking 
the best from London and elsewhere.
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Maisonettes

Mansion Blocks

Terraces

Mews View of  
Chobham Manor
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PuBlic aRT in ThE PaRk

The overarching vision of the Legacy 
Corporation’s Arts and Cultural Strategy 
builds upon existing creativity as a 
defining feature of the area. This will 
also be a defining feature in both 
the ‘look’ and the ‘feel’ of the future 
Queen Elizabeth Olympic Park and 
its surroundings, providing a cultural 
legacy of the London 2012 Olympic 
and Paralympic Games. This promotes 
art commissions that link the industrial 
heritage, waterways and pioneers of the 
Park. This approach was first adopted 
by the Olympic Delivery Authority and 
is the foundation of the ‘Art in the Park’ 
commissions undertaken by the ODA 
Arts and Cultural Strategy team and is 
now expanded further by the Arts and 
Culture team at Legacy Corporation. The 
five objectives for Arts and Culture in the 
Queen Elizabeth Olympic Park are to:

• �Animate�public�spaces�through�
installations,�events�and�programmes

•��Help�establish�a�distinct�look�and�
character�for�the�area,�including�
public�art�and�the�built�infrastructure

•��Make�creative�and�imaginative�use�
of�meanwhile�spaces�in�and�around�
the�area�for�a�wide�range�of�diverse�
communities

•��Enable�world�class�and�east�London�
artists�and�creative�enterprises�to�
strengthen�their�impact�and�presence��
in�the�area

•��Support�and�engage�the�participation��
of�the�many�and�diverse�communities�
of�the�area�as�part�of�enhancing�
education,�life-long�learning,�skills�
and�pleasure.

London Legacy Development Corporation 
Design Quality Policy

Delivering Design Quality 

qualiTy REviEw PanEl

As part of the Corporation’s emphasis 
on creating high quality places, it has 
established a Quality Review Panel. The 
panel comprises of a range of experts to 
provide advice from an external perspective 
on the Corporation’s directly and indirectly 
commissioned designs, the Corporation’s 
design-related initiatives, and designs 
within the LLDC area. The main objective 
in establishing the panel is to ensure that 
design delivery is of high quality, and to 
provide support and advice to the Planning 
Authority in its negotiations with the 
Corporation and other developers on  
design matters. 

The following disciplines are represented  
on the Panel:

•�Architecture
•�Landscape�architecture
•�Urban�design�/�masterplanning
•�Environmental�sustainability
•�Inclusive�design�
•�Civil�engineering
•�Economic�viability
•�Development�delivery.

The design review approach will cover the 
following tasks and processes:

Internal�Client�Review: This will cover all design 
projects and will comprise of an internal design 
review at the end of each RIBA Design Stages. 
It will be chaired by the Corporation’s Chief of 
Design to ensure that design objectives have 
been met and is not seen as part of a formal 
Quality Review process.

Design�Workshops: Early engagement 
with Quality Review Panel members will be 
facilitated and focus on early strategic decisions 

on design related matters, ensuring 
the approach is appropriate in terms of 
the architecture, landscape, sustainability, 
accessibility, etc. This will typically take place at 
the end of RIBA Stages A/B.

Design�Review:�For selected projects, a formal 
process from Stage C will provide advice to the 
Client, and then, at application stage provide 
advice to the LLDC planning decisions team.  
If the design does not meet an acceptable 
standard, the panel will suggest how it might  
be improved concentrating on issues that need  
to be addressed.  
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Public Art in the Park.

View of Sweetwater 
along the Lee Navigation.
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6.4  Establish principles for long-term 
stewardship including an estate 
management strategy for the public realm 
including parks, streets, and venues

6.4.1  Model the Park on London’s Great 
Estates by establishing principles 
for long-term design stewardship. 
Develop an Estate Management 
Strategy that sets the foundation for 
the management and maintenance 
of high quality amenities in the public 
realm. Develop design covenants or 
similar tools for possible inclusion in 
lease terms

6.4.2  Develop a phasing and interim use 
plan that emphasises design quality 
and safe use of the park over the 
long period of its build-out; develop 

ThE PaRk Plan 

The Legacy Corporation has initiated  
a separate work plan focused on 
activation of the parklands through a 
strategy for events and programming. 
It is expected that the Park will attract 
in the range of nine million annual visits 
from local, national, and international 
users. The three key principles 
underpinning the successful use and 
design of the parklands include:

•�Building�local�ownership
•��Using�programming�to�attract�

visitors�from�London�and�beyond
•��Providing�a�range�of�opportunities��

for�sport�and�healthy�living.

The Park Plan has evolved through 
extensive collaboration between 
directorates responsible for event 
management, park operation, and 
design. The Corporation’s next steps  
in further developing the plan will 
include additional design and landscape 
input to ensure that access to, and the 
character of, specific park areas allow  
for their use as planned and provide  
a great experience for all users.

an events strategy and calendar to 
support this goal

6.4.3  Set up a process for long-term 
monitoring of design quality and 
sustainability performance to help 
refine design guidelines, targets, 
and implementation actions

6.4.4  Encourage and promote public art 
and design interventions within the 
Park; work with local communities 
and schools to develop educational 
initiatives relating to architecture, 
sustainability, planning, 
construction, landscape design etc

6.5  Implement procurement procedures 
for design and development services 
that place high value on design 
ability

6.5.1  Provide input into the Legacy 
Corporation’s Procurement 
Policy for all services that ensures 
consideration of design issues – 
especially in procurement of design, 
public relations, development, and 
operations  
and maintenance of venues and 
open space.

6.5.2  Consider conditions for 
procurement for special projects 
– for example, strategies for more 
control relating to appointment 
of architects and other design 
professionals for selected projects

6.5.3  Set up a Framework Panel for Design 
Services; develop evaluation criteria 
that allow design ability to be a 
significant factor in selection

6.5.4 Consider design competitions for 
high profile building and landscape 
projects within the Park.

View of East Wick 
along White Post Lane
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PaRk inTERiM uSE STRaTEgy

The Legacy Masterplan will be fully realised 
over a 20-year period during which active 
open spaces and lively sporting venues will 
operate alongside emerging residential 
neighbourhoods and vacant future 
development plots. The Legacy Corporation 
sees these development parcels as a 
significant opportunity for interim uses 
that can serve to bring life and vitality into 
the area. The Corporation is in the process 
of developing and finalising an Interim Use 
Strategy to bring life to indoor venues and 
outdoor spaces throughout the Park.
The Strategy has identified over twenty 
specific locations in a variety of sizes that  

 
 
may be suitable for interim uses such as 
artists’ workshops, pop-up restaurants, 
creative installations, micro-breweries, and 
street markets. The Corporation will invite 
external parties and event owners to make 
proposals for the sites identified. It may also 
sponsor design competitions for temporary 
uses. These proposals will be evaluated 
against the Corporation’s criteria including 
design and sustainability, with high standards 
expected even for interim temporary uses. 
It is the Legacy Corporation’s aim to be 
proactive in the protection of the Park’s 
character, quality and safety throughout  
all phases of its build-out.

dESign SERvicES fRaMEwoRk PanEl

In April 2012, the Corporation announced 
a Design Services Framework Panel 
with eight firms in each of three lots: 
Architecture and Urban Design, Landscape 
Architecture, and Visualisation and 
Graphic Design.  This panel will be used 
to address a scope of work at Queen 
Elizabeth Olympic Park and the broader 
LLDC area, which is not likely to be 
covered under the design scopes for large 
development projects.  

The design projects undertaken as 
part of this work stream recognise the 
Corporation’s role in promoting high 
quality design not just in high-profile 
projects, but throughout the Park and 
vicinity, in buildings and the public realm, 
and especially in areas that lie at the 
interstices of plan and project boundaries.

The panel is fully compliant with all 
the requirements of a two-stage OJEU 
procurement but has taken extraordinary 
measures to ensure that design quality 
is a prominent requirement and that 
participation by talented young design 
firms is encouraged to the maximum 
extent possible. For example:

•��The�first�PQQ�stage�evaluation�was�
based�on�a�limited�pass/fail�criteria�
and�a�100%�weighting�for�design�and�
technical�achievement

•��The�second�ITT�stage�was�evaluated�
on�a�design�assignment�and�questions�
relating�to�design�and�sustainability�
approach

•��Required�firm�turnovers�were�set�at�a�
limit�that�made�it�possible�for�small,�
young�firms�to�compete.�

SouTh PaRk and noRTh huB 
coMPETiTion

In July 2011, the Legacy Corporation 
launched an international design 
competition to create London’s newest 
public space, along with two visitor 
centres and a major new playground. 

The centrepiece will be a major visitor-
oriented public space in the south park. 
Sitting between the Aquatics Centre, 
the Stadium, the ArcelorMittal Orbit and 
the 2012 Gardens, this urban landscape 
will have plans for a visitor centre, water 
features, imaginative play facilities and 
host a range of diverse festivals and 
performances.

The second area will be set within the 
stunning green river valley in the north 
park and will include one of London’s 
most inspiring playgrounds and a visitor 
centre with a café and seating terrace, 
along with indoor multi-purpose space 
for community-use.

More than 100 teams from across 
Europe, Asia and North America 
submitted expressions of interest and 
the final winners were announced in 
January 2012. It is expected that other 
prominent buildings and places within 
the Park will be the subject of future 
design competition, both to highlight 
design at Queen Elizabeth Olympic Park 
and to attract the best of international 
design talent.

View of North Park
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