
 

 

 
 
London Legacy Development Corporation Quality Review Panel:  
Terms of Reference for 2013 / 2014 
 
9th August 2013 
 
 
Introduction 
 
The London Legacy Development Corporation (the Legacy Corporation)1 is a public 
sector, not-for-profit organisation responsible for the regeneration of the Mayoral 
development area consisting of the Queen Elizabeth Olympic Park and neighbouring 
areas in the London Boroughs of Newham, Hackney, Tower Hamlets and Waltham 
Forest as shown by the map in Appendix A.  The Legacy Corporation is also the 
planning authority for the Mayoral development area. 
 
As part of its commitment to high quality design, and in compliance with a condition of 
outline planning consent for the Legacy Communities Scheme, the Legacy 
Corporation has established a Quality Review Panel (the panel) to support the 
planning decision making process by providing objective, impartial, independent 
advice from a group of respected professionals to the planning authority (Planning 
Policy and Decisions Team, PPDT), to developers and to the Legacy Corporation on 
development proposals in the Mayoral development area.  
 
The panel includes between 17 and 20 leading professionals and includes people 
working in the fields of architecture, landscape architecture, urban design, town 
planning, environmental sustainability, engineering, inclusive design, and 
development delivery. Panel members from other disciplines may also be included, 
when particular expertise is required. 
 
 
Panel Remit 
 
The panel evaluates development proposals across the Mayoral development area.  
The panel is invited to comment on schemes in the Mayoral development area, where 
the Legacy Corporation is the client or landowner.  It also reviews development 
proposals in the Mayoral development area where the Legacy Corporation is the 
planning authority, but not the landowner or client.  
 
PPDT seeks independent advice from the panel at a strategic design stage to identify 
and consider key assumptions of development proposals. To achieve this objective 
the panel is invited to comment on schemes at workshops at an early pre-application 
stage. Also development teams working on schemes in the wider Mayoral 
development area are encouraged to consult the panel early in the design process. 
The independent advice given by the panel is likely to be most effective when given 
before design proposals become too fixed. Early engagement with the Quality Review 

                                                 
1
 The London Legacy Development Corporation is a Mayoral Development Corporation set up under the powers of 

the Localism Act 2011.   
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Panel should reduce the risk of delay at application stage, by ensuring that designs 
reach an acceptable standard.  
 
At the pre-application advice stage, and when planning applications are submitted, 
the panel conducts more formal reviews to provide independent advice to the PPDT, 
as well as to those promoting development. At this stage, the panel’s comments 
support sound planning decisions with respect to design and build quality. The 
panel’s advice may assist the planning decision’s team in negotiating design 
improvements and may support planning decision-making including refusal of 
planning permission where design quality is not of an acceptably high standard.  
 
The panel considers significant development within the Mayoral development area. 
The significance of development proposals is not necessarily related to scale. 
Guidance on the type of schemes that may be deemed significant is given below.  
 
Significance related to size or use, for example: 
 

 Large buildings or groups of buildings 

 Infrastructure projects such as bridges or transport hubs 

 Large public realm proposals 

 Masterplans, design codes or design guidance 
 
Significance related to site, for example: 
 

 Proposals affecting sensitive views 

 Development with a major impact on their context 

 Schemes involving significant public investment 
 
Projects may also be referred to the panel by the planning authority at their discretion, 
for example where they require advice on: 
 

 Building typologies, e.g. single aspect dwellings 

 Sustainability and design for climate change adaptation and mitigation 

 Accessibility and inclusive design  

 Proposals likely to establish a precedent for future development 

 Developments out of the ordinary in their context  

 Schemes with significant impacts on the quality of everyday life 
 

For schemes that meet the criteria above, developers are encouraged to participate in 
early workshops and may be required to have a formal review at the request of the 
planning authority. 
 
 
Independence, confidence and probity 
 
The panel is project managed by external consultants to provide a service that is 
independent and impartial. This includes responsibility for advising on the 
establishment of the Quality Review Panel processes, the appointment of the panel 
and chair, and the administration of review meetings.  
 
The Legacy Corporation is a public sector, not-for-profit organisation and as such the 
panel members and chair should abide by the seven Nolan principles of public life: 
selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 
These principles are described in full at Appendix B. 
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Panel members shall keep confidential all information acquired in the course of their 
role on the panel, with the exemption of reports that are in the public domain. 
 
Panel members shall not disclose any information acquired in the course of their role 
on the panel to further their own private interests or those of others. Please see the 
attached confidentiality procedure at Appendix C. 
 
 
Panel membership  
 
The panel includes a chair and between 17 to 20 panel members. One or two vice-
chairs are also be drawn from the panel members. The people appointed to the panel 
cover the areas of expertise listed below, including at least:  
 

 6 architects 

 2 urban designers / town planners 

 2 landscape architects / experts in public space 

 2 experts in sustainable design / engineering 

 2 inclusive design experts 

 1 property developer 
 
If more than 17 people are appointed to the panel, it may be possible to provide more 
than the minimum representation under some of the above headings.  
 
Keeping an open mind about the professional backgrounds that would be of value to 
the panel, appointments may also be made outside of the list above.  

 
It is likely that some applicants may be able to demonstrate experience in more than 
one category – for example architecture and urban design. 
 
The composition of the panel will be reviewed regularly, but at least on a yearly basis 
to ensure that the panel contains all the required expertise and experience needed to 
properly discharge its functions.  
 
 
Programme of reviews 
 
Meetings are provisionally booked twice a month. These may be used for either 
workshop or formal reviews as appropriate to the projects reviewed.  
 
Additional meetings may be needed to meet key dates for specific projects, especially 
where workshop review meetings are required. 
 
Panel members will be scheduled to attend 6 – 8 meetings a year. Ideally, a whole 
day should be held in diaries for each meeting, to allow flexibility to arrange site visits, 
or review more than one scheme. Confirmation of timings will be made once agendas 
have been fixed.  
 
Typically, six panel members will be scheduled to attend each review. Additional 
panel members may be invited to attend if particular expertise is required in relation to 
a scheme on the agenda for the review meeting.  
 
From time to time, it may also be of benefit for specialist advice to be provided outside 
the Quality Review Panel membership, for example an expert on biodiversity. In such 
cases a professional with the required expertise may be invited to attend a review 
meeting, participating in the discussion with the status of an advisor to the panel.  
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Proposed meeting dates in 2013/2014: 
 
  

2013 28 August 

 29 August 

 12 September 

 19 September 

 3 October 

 17 October 

 14 November 

 21 November 

 12 December 

2014 16 January 

 30 January 

 13 February 

 27 February 

 13 March 

 27 March 

 3 April 

 24 April 

 1 May 

 22 May 

 12 June 

 19 June 

 3 July 

 17 July 
  
 
Relationship to other design review panels 
 
The Legacy Corporation has established the Quality Review Panel to: 
 

1. support its work as landowner and developer,  
 

2. support its statutory objective to regenerate the Mayoral development area, 
and  

 
3. support its function as planning authority for the Mayoral development area.  

 
The panel will provide independent advice on development proposals, and as reviews 
progress to develop a shared knowledge of the issues specific to this diverse area of 
London.  
 
Ideally duplication of reviews should be avoided; so where the Quality Review Panel 
comments on a scheme, the Legacy Corporation would not normally also refer that 
scheme to Design Council CABE (Commission for Architecture and the Built 
Environment) or local design review panels. However other panels might see 
schemes at different stages of the design process. The Legacy Corporation will work 
with CABE and local authorities in the Mayoral development area to make clear 
arrangements about when schemes should be referred. 
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In the event that a scheme is presented to the Legacy Corporation panel, previously 
reviewed by another panel, these earlier comments will form part of the briefing.  
 
 
Freedom of Information  
 
As a public authority, the Legacy Corporation is subject to the Freedom of Information 
Act 2000 (the Act). All request made to the Legacy Corporation for information with 
regard to the Quality Review Panel will be handled according to the provisions of the 
Act.   

Legal advice may be required on a case by case basis to establish whether any 
exemptions apply under the Act.   

 
Conflicts of interest 
 
The Legacy Corporation Quality Review Panel is intended to provide a constructive 
pre-application forum for developers and their design teams seeking design guidance 
at an early stage of development proposals. In order to ensure the panel’s 
independence and professionalism, it is essential that panel members avoid any 
actual or perceived conflicts of interest that may arise in relation to schemes that 
come before them during the reviews. Minimising the potential for conflicts of interests 
will be important to the impartiality of the panel, and to avoid the need to ask panel 
members to step down from review meetings.   
 
When panel members join the Quality Review Panel they are asked to complete a 
register of interest form, and ensure this is kept updated. The declaration of interest 
will contain information on any actual or potential conflicts of interest whether financial 
or otherwise, either directly or indirectly (i.e. as a result of a panel member’s 
relationship or connection to a third party).  The panel member should also register 
circumstances in which such a conflict may be perceived to exist by a reasonable 
member of the general public.   
 
Panel members ensure that any possible conflict of interest is identified at an early 
stage and that appropriate action is taken to resolve them. 
 
In addition, meeting agendas sent out in advance of reviews will include sufficient 
project information to allow any potential conflicts of interest to be declared.  
 
In cases where there is a conflict, a panel member may be asked to step down from a 
review. In other cases, a declaration of interest may be sufficient. If in doubt, panel 
members should contact Legacy Corporation’s legal department to discuss this.  
 
The process for managing conflicts of interest is described at Appendix D. 
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Press and media  
 
If panel members are approached by the media with any enquiries relating to the 
Legacy Corporation Quality Review Panel, they should refer them to the Legacy 
Corporation communications team.  
 
The Chair of the Quality Review Panel may respond to media enquiries: 

 

 to describe the role of the QRP 
 to confirm that the QRP has been asked to comment on a particular scheme 
 for pre-application schemes, no details of the project or the panels view should 

be given 
 for planning application schemes, the panel’s public comments can be 

reiterated 
 
 
Site visits 
 
Where access can be arranged, a site visit will take place prior to each review. As a 
minimum the chair and project manager should attend, and if possible all panel 
members who will participate in the review.  
 
 
Workshop Reviews 
 
The Quality Review Panel will provide early, informal comments on development 
proposals at workshop reviews, for projects up to and including Royal Institute of 
British Architects (RIBA) Stage 2 (concept design). The chair and the panel project 
manager will convene the panel as appropriate. The invited panel members are 
encouraged to feel a sense of ownership of the work they are looking at.  
 
The intention is to keep these workshops small to ensure a hands-on approach, by 
panel members with relevant expertise. Typically, between 2 and 4 panel members 
plus the chair or vice-chair will attend these meetings. 
 
The attendance of the planning authority and other stakeholders will be agreed with 
the Legacy Corporation on a case by case basis for Workshop Reviews. Typically, 
PPDT will be invited to these reviews, but other stakeholders will not normally attend; 
however their views will be sought in advance by the project manager, who will brief 
the panel accordingly.   
 
Development strategies or proposals will be presented by a member of the design 
team, normally the architect following a brief introduction by the client. Fully worked 
up presentation drawings etc will not be required for workshops, where schemes that 
are very much ‘work in progress’ will be considered. A flexible approach to 
presentation methods will allow for pin up of drawings/discussions around a table / 
PowerPoint presentations as appropriate to the scheme.  
 
Workshop reviews may also be used to consider returning schemes, which have 
already received comments at a formal review. In these cases, the smaller informal 
format of a workshop may be the best way to assess amendments since the previous 
review.  
 
A typical workshop review could run for 90 minutes, i.e. a 40 minute presentation, a 
40 minute discussion and 10 minutes of summing up by the Chair.  
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Formal Reviews 
 
Formal reviews will take place for schemes from RIBA Stage 2 (concept design) 
onwards, providing advice to the client, and whether at pre-application or application 
stage, to the planning authority. The format of these reviews will be tailored to the 
projects to be considered, and take place at specific milestones in the progress of a 
project. Typically, between 4 and 6 panel members plus the chair or vice-chair will 
attend these meetings. It is also expected that relevant borough representatives 
would be invited to attend, and share their views on schemes reviewed.  
 
PPDT, and appropriate stakeholders/organisations, i.e. boroughs, Lee Valley 
Regional Park Authority, etc. to be invited to attend these reviews, and asked to give 
their views after the scheme has been presented, and before the panel discussion. If 
they are unable to attend, the project manager will contact them in advance, and brief 
the panel accordingly.  
 
Formal reviews will usually take place at a stage when a client and design team have 
decided their preferred option for development of a site, have sufficient drawings, 
models, etc. for a detailed discussion. The scheme will be presented by a member of 
the design team, normally the lead architect, following a brief introduction by the 
client. In most cases pinned up A1 or A0 drawings and models will be encouraged, so 
that these can easily be referred to during the panel discussion. However, PowerPoint 
presentations will be considered, and may be appropriate where large numbers of 
drawings are presented.   
 
Formal reviews may also be used to consider returning schemes, if there has been a 
change of design team, or where substantial changes have been made.  
 
Time allocated for formal reviews will depend on the scale of project. For a single 
building, a typical workshop review may last for 60 minutes, i.e. a 25 minutes 
presentation, a 25 minute discussion and 10 minutes summing up by the chair.  
 
For projects including more than one building a review may last for 90 minutes, i.e. 30 
minutes for presentation, 10 minutes for questions and answers, a 40 minute 
discussion and 10 minutes summing up.  
 
Alternatively, large projects may be split into smaller elements for the purposes of 
review, to ensure each element receives a fair share of discussion time.  
 
 
Agendas 
 
Agendas will be issued to panel members in advance of each review.  
 
For workshop reviews, this will be a brief document providing details of the schemes 
considered, client organisation and consultant team.  
 
A full agenda will be issued in advance of formal reviews, providing details of the 
schemes considered, client organisation and consultant team. A scheme description 
provided by the designers will set out factual information about the project. Key 
drawings will also be provided to help give panel members a sense of the scope and 
nature of the project in advance of the review.  
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Panel reports 
 
During the Quality Review Panel meeting the project manager will take notes of the 
discussion, as the basis of panel reports.  
 
For workshop meetings, the report will be distributed within 5 working days. Generally 
these reports will take the form of brief bullet point notes, which will be checked by the 
chair before they are issued.  
 
Formal review meetings will have more detailed reports, and these will be written up, 
checked by the chair, and issued within 10 working days.  
 
At pre-application stage panel reports will provide clear, independent advice on ways 
in which the quality of development proposals could be improved. This may  assist 
the Legacy Corporation Policy and Planning Decisions Team in negotiating design 
improvements. 
 
Once planning applications are submitted, the report may provide guidance to the 
Legacy Corporation Policy and Planning Decisions Team in reviewing the planning 
application.   
 
This may include suggesting planning conditions and also suggesting the refusal of 
planning permission if the design quality is not of an acceptably high standard. 
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Appendix A  
 
Map of the London Legacy Development Corporation Area 
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Appendix B  
 
The Seven Principles of Public Life – Nolan Principles 
 
Selflessness: holders of public office should take decisions solely in terms of the 
public interest. They should not do so in order to gain financial or other material 
benefits for themselves, their family, or their friends. 
 
 
Integrity: holders of public office should not place themselves under any financial or 
other obligation to outside individuals or organisations that might influence them in the 
performance of their official duties. 
 
 
Objectivity: in carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, holders of 
public office should make choices on merit 
 
 
Accountability: holders of public office are accountable for their decisions and 
actions to the public and must submit themselves to whatever scrutiny is appropriate 
to their office. 
 
 
Openness: holders of public office should be as open as possible about all the 
decisions and actions that they take. They should give reasons for their decisions and 
restrict information only when the wider public interest clearly demands. 
 
 
Honesty: holders of public office have a duty to declare any private interests relating 
to their public duties and to take steps to resolve any conflicts arising in a way that 
protects the public interest. 
 
 
Leadership: holders of public office should promote and support these principles by 
leadership and example. 
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Appendix C 
 
Procedure regarding confidentiality 
 
The Legacy Corporation Quality Review Panel provides a constructive and reliable 
forum for developers and their design teams to seek guidance at an early stage, 
where the panel’s advice can have the most impact. It is therefore significant that 
appropriate levels of confidentiality are maintained. The following procedure shall 
apply. 
 

1. Panel meetings are only to be attended by the panel members, Legacy 
Corporation officers, and officers from stakeholder organisations involved in 
the project e.g. local authorities, as well as the developer and their design 
team. If any additional individual is to be in attendance, it should be approved 
by the panel chair and the Quality Review Panel project manager. 

 
2. Panel members shall keep confidential all information provided to them as part 

of their role on the panel and shall not use that information for their own 
benefit, nor disclose it to any third party (with the exception of reports that are 
in the public domain – see points 6 and 7). 

 
3. The panel’s advice is provided in the form of a report written by the Quality 

Review Panel project manager, containing key points arrived at in discussion 
by the panel. If any developer, architect, or agent approaches a panel member 
for advice on a scheme subject to review (before, during or after), then they 
should decline to comment and refer the inquiry to the panel project manager. 
This should not limit panel members from professionally working on projects 
within the area. However if such a scheme comes up for review, that panel 
member should not be involved and must declare a conflict of interest. 

 
4. Following the meeting, the Quality Review Panel project manager write a draft 

report, circulates it to the chair for comments and then make any 
amendments. The Quality Review Panel project manager will then distribute it 
to all relevant stakeholders. Until that time, the report is confidential. 

 
5. If the proposal is at the pre-application stage, then the report is not made 

public and is only shared with the Legacy Corporation, the developer and 
design team, and any other stakeholder bodies, which the Legacy Corporation 
has involved in the project. 

 
6. If the proposal is reviewed at the application stage or once a reviewed scheme 

is submitted as a planning application, the report becomes a public document 
and is kept within the proposal’s case file. However, only the final report is 
made public. Any other information from the panel meeting that is not 
expressed in this report remains confidential. 
 

7. If a panel member wishes to share a final report with a third party, they must 
seek approval from the Quality Review Panel project manager, who will 
confirm whether or not the report is public. 
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Appendix D 
 
Procedure regarding conflicts of interest 
 
To ensure the integrity and impartiality of advice given by the Quality Review Panel, 
potential conflicts of interest will be checked before each review meeting. The 
following process will apply: 

 
1. All panel members will be required to declare any conflicts of interests, and 

these will be formally recorded at each meeting. 
 

2. Panel members are notified of the schemes coming before the panel at least a 
week prior. It is expected that at this time, panel members should declare any 
possible interest in a project to the Quality Review Panel project manager. 
 

3. The Quality Review Panel project manager, in collaboration with the panel 
chair and Legacy Corporation staff will determine if the conflict of interest is of 
a personal or prejudicial nature.  If there is any doubt whether a personal or 
prejudicial conflict of interest is present, they will take legal advice before 
allowing the panel member to act despite the interest.  
 

4. A panel member may have a a prejudicial interest in a proposal if s/he has: a 
financial, commercial or professional interest in a project that will be reviewed, 
its client and/or its site; a financial, commercial or professional interest in a 
project, its client and/or a site that is adjacent to the project that will be 
reviewed or upon which the project being reviewed will have a material impact; 
a personal relationship with an individual or group involved in the project, or a 
related project, where that relationship prevents the panel member from being 
objective. 
 

5. If it is deemed that a conflict of interest is of a prejudicial nature, the panel 
member should not participate in reviews for the proposal. S/he should also 
not take part in private discussions of the project and should not be in the 
room during the discussion of the project. 
 

6. If it is deemed that a conflict of interest is personal, but not prejudicial, the 
panel member may be allowed to participate in the review. In this situation, the 
interest will be noted at the beginning of the review, discussed with the 
presenting design teams and formally recorded in the review report.  
 

7. If a panel member is approached to become involved in sites that have been 
presented to the Quality Review Panel which they sat on, they should not do 
so for a period of at least one year after the Legacy Corporation has 
determined the scheme. 
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Appendix E 
 
Relevant web sites and publications  
 
Web sites  
 
London Legacy Development Corporation 

 
www.londonlegacy.co.uk 
 
 
Publications  
 
London 2012 Sustainable Design (Wiley, 2012) 
 
Design Review: Principles and Practice (Design Council CABE, 2013) 
 
Guidance on tall buildings (CABE/EH, 2007) 
 
Building in context (CABE/EH, 2002) 

 

 

http://www.londonlegacy.co.uk/

