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Building communities is harder than building buildings. Strong communities 
provide the social cement that holds places together and often defines their 
success. Nowhere is this more apparent and needed than in the formation of 
new residential neighbourhoods. The social structures and networks that bind 
people together and to a place, are often the very same, sometimes hidden 
forces that contribute significantly to improved wellbeing, economic potential 
and security. In addition they help communities to self organise, withstand 
shocks and respond well to change. 

After a decade of work on sustainable communities by policymakers and 
professionals, much is known about the importance of quality across the built 
environment, green space, community facilities and environmental sustainability, 
and how these contribute to residents’ satisfaction and wellbeing. However, 
far less is understood about the social structures that help connect people to 
each other and to place, creating a real sense of belonging. Even less still, is 
understood about the practical steps that can help deliver on these aspirations. 

Resilient communities are built by active citizens who participate within and 
shape the local democratic framework; healthy communities are diverse and 
dynamic networks of people who share common human bonds and values and 
are highly connected across a very local scale. Empowerment is one of the key 
drivers in sustaining community building, where a community of local people 
become increasingly responsible for local assets, activity, social cohesion and 
economic development. However there is of course no ‘one size fits all’ and 
there are a number of different and valid models for community empowerment. 

A fundamental part of the 2012 bid was the commitment to the long term. 
London was awarded the 2012 Games in July 2005, in response to, in no small 
part, an inspirational transformation programme that would last a lifetime “the 
regeneration of an entire community for the benefit of everyone who lives 
there” [London 2012 Bid]. The resulting programme of change and investment 
centred from Queen Elizabeth Olympic Park, led by the London Legacy 
Development Corporation, is working towards exactly that. Alongside the 
widely celebrated transformation of new transport and digital infrastructure, 
world class permanent sporting venues, new homes and jobs, new community 
facilities, beautifully landscaped parkland and public realm, a thriving and 
diverse business community, and a dazzling new arts, culture and education 
quarter - we are investing in the social and economic structures that bind this 
all together; making the whole even greater than the sum of its parts. 

The scale of the development here is huge, but the scale of the opportunity is 
even bigger. We have a chance to re-think the principles and priorities that help 
form the best type of places to live, work, study and visit. The social strands 
of building communities are being unpicked and re-stitched to better inform 
urban place-making. 
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The London Legacy Development Corporation commissioned this research 
report in Spring 2014, to help inform the development of the five new 
neighborhoods that will frame Queen Elizabeth Olympic Park over the next 10 
years. We are pleased to be able to share these initial findings and ideas and 
hope they may be helpful in informing wider community developments beyond 
our geographical area of influence. We would like to extend our thanks to all 
those who contributed to this report and especially to Toby Blume and Jonny 
Zander who led this research and designed this action plan. 

David Goldstone, CEO of the London Legacy Development Corporation
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THE CONTEXT

THE WIDER CONTEXT

It is widely recognised and accepted that building community is an incredibly 
complex business that is impacted by a huge number of local, national and even 
global factors.

There are no easy answers on how to do this effectively in 21st Century 
urban environments, and governments, developers and citizens around 
the world are grappling with similar issues and challenges in terms of how 
to achieve the aim of fostering the development of successful and thriving  
new communities.

Without doubt, a new estate represents an incredible and exciting opportunity 
for community building and placemaking. And yet, it is striking, given how vitally 
important it is, how little we know about how to actually go about maximising 
the true potential of this opportunity.

“ Creating new communities involves far more than building homes and 
roads. It is the residents of a community that bring a place to life and 
help it to gain its own particular identity. However, much more is known 
about the physical and environmental challenges involved in building 
new settlements, than about how to plan, design and develop services 
and supports that can help new residents come together, share common 
interests, agree on local priorities and work together to create a sense of 
community.” Young Foundation, Future Communities

That said, this is not a new area of inquiry — it is something that a lot of people 
and organisations have been thinking about and working on for some time. There 
is a large amount of available literature that is relevant to the issue of building 
new communities, as well as examples of individual elements and approaches 
that do work (and of those things that don’t work) and the challenge is now to 
weave together the individual elements into a cohesive whole; and then to fund 
the delivery of it at a scale that can realistically achieve the desired outcomes.

“We shape our buildings; 
thereafter they shape us”
WINSTON CHURCHILL
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There are a wealth of examples of good and even great community development 
projects at a micro scale as well as some larger schemes that have sought to 
address the issue of how to build community in a new estate.

Significant work on this area has been done by, amongst others, the JRF, the 
Homes and Communities Agency and the Sustainable Urban Neighbourhoods 
Network. The Young Foundation have also made a large contribution to 
thinking about this very issue with their Future Communities Project and the 
paper Design for Social Sustainability that pulls together the learning from  
the project into a framework is an important contribution to thinking and planning 
for community building (this work and IP has now been transitioned to Social Life 
a Young Foundation spin off social enterprise). The Future Communities website 
covers in detail the practicalities of designing and building new communities and 
is a rich resource for anyone embarking on building new communities.

A very timely recent report from the Urban Land Institute, Building Healthy 
Places Initiative, — Building for Wellness: The Business Case — looks at the issue 
of how new developments can focus on and impact on health and wellness to the 
benefit of not only the residents, but crucially the developers as well. Examples 
of best practice developments from around the world are not only inspirational 
but clearly show a direct financial return on investment for the developers.

“EVERY ELEMENT OF GROW COMMUNITY is intentionally planned to 
create a sense of community. The physical structure as well as community 
programs are designed to build an interactive environment and strong 
social network for people to form close connections with their neighbours.” 
Marja Preston, president of Asani Development — Washington USA

One very useful example of a large-scale scheme that is highly relevant, is the 
Hope VI Urban Demonstration Programme of the US Department of Housing 
and Urban Development. This was a $4.2Bn programme of estate rebuilding, 
delivered between 1993 and 2000, where complete physical renovation was 
made of 130 estates across the USA. What was significant about Hope VI was  
the importance of community building and social support to the programme, 
which were just as central as the physical redevelopment. This was a critical 
difference of Hope VI from other regeneration programmes of the past.

The central aims of Hope VI were reducing isolation, poverty reduction, 
improving education and training, supporting self-sufficiency and to instil in 
residents the concept of their responsibility to participate in and give back to 
the community. It is striking that the report in 2000 on the best practices of the 
community building and social support aspects of the programme was titled 
‘Community Building Makes a Difference’. While we recognise Hope VI was 
conceived and delivered in a different economic climate, it has many lessons 
that can, and ought to be applied to community building in new estates today 
here in the UK, and crucially it gives an evidence base to show that focus and 

investment in this area yields results. We have included a summary of some of 
the learning in Appendix 1.

“Perhaps the most valuable lesson of all is that there is no cookie- 
cutter, one-size-fits-all approach to achieving this kind of success. Each 
community must find its own way, building on its own special mix of 
strengths and opportunities. The strategies of community building must 
involve the genuine commitment of the housing authority to changing 
the way it operates and thinks about both its function and its residents.” 
Hope V1 Community Building makes A Difference, 2000

The process of community building is incredibly complex not least because 
of the massive range of different disciplines and factors that need to be 
considered and the rapid pace of development of thinking in many of them. 
Successful community design and implementation will include understanding 
and incorporating disciplines and areas such as:

•  Community leadership and empowerment, including new thinking around 
areas such as collective leadership, community organising and community 
development 

•  Engagement thinking and theory, including how to use blended engagement 
strategies that combine digital and non-digital tools and approaches 

•  Network theory, social network analysis and network weaving 

•  Co-production and new ways of collaborative working between residents and 
service providers 

•  Resilience theory and practice 

•  Behavioural economics and nudge theories 

•  Community conflict resolution and mediation theory and practice 

•  Agile design processes and rapid prototyping 

http://www.futurecommunities.net/files/images/Design_for_Social_Sustainability_0.pdf
http://www.futurecommunities.net/
http://uli.org/wp-content/uploads/ULI-Documents/Building-for-Wellness-The-Business-Case.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/hope6
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•  Collaborative consumption and the sharing economy 

•  Environmental and social sustainability 

And those are just some of the human factors. There are also all the factors 
relating to the built environment design itself and the interplay between the 
human factors and the built environment factors that also obviously have a 
massive impact on the future of community development.

On top of this is the extra complication that success in community building must 
be measured over a long time period; it is a generational process where the 
neighbourhood needs to evolve and work over the long time frame of lifetime 
homes and communities rather than the short time frame of merely building 
the estate.

Community building also inevitably involves dealing with issues way 
beyond mere housing provision, and an awareness of areas from education 
and employment to policing, and health (physical and mental), need to  
be considered.

It is perhaps precisely because the issues are so complex and diverse that our 
track record in community building in new estates has been so patchy. This 
is not meant as an excuse, but it does highlight the fact that the challenges 
in doing this well are not inconsiderable and that in order to achieve success 
the investment and approach will need to match the scale of the challenges. 
Sadly, this has not been the case in much community building and regeneration 
to date, where the human aspect of estate development has often been very 
poorly resourced.

THE IMMEDIATE CONTEXT

The demands for effective community building and regeneration are growing. 
Cuts to public spending, coupled with increasing demand on public services is 
increasing the pressure on the state. Child poverty is increasing, there remains 

a chronic shortage of affordable housing, particularly in London and the South 
East, youth unemployment is high and the economic recovery is still extremely 
fragile. There is widespread recognition that we are rapidly approaching a 
situation where the State alone cannot hope to meet the entirety of society’s 
needs. Projections from the London Borough of Barnet estimate that within 
twenty years, without radical change, every penny of local authority budgets 
will be required to meet the costs of adult social care and children’s services.

And yet, alongside these acute challenges, there are also opportunities that 
are available; examples of innovative community building, technological 
developments, the growth of socially-orientated business and business-
orientated social enterprise, as well as a range of policy levers and hooks that 
can be used.

•  Localism and the new Community Rights give communities the possibility of 
accessing new powers, and with them resources. 

•  The Public Services (Social Value) Act 2012 places a new emphasis on 
maximising social, environmental and economic benefits from public  
spending processes. 

•  The Open Government agenda is leading the growth in open data and 
transparency that has the potential to provide new insights that can inform 
and guide decision-making and action. 

Public sector cuts and the economic downturn have also created an environment 
that is fertile for innovation and creativity. A recognition that ‘business as usual’ 
is no longer an option, is leading to a search for new ways of working that offer 
genuine opportunities to do things differently and better.

The model of regeneration and development that has been the blueprint for 
20 years has been abandoned and developers, public bodies and community-
focussed organisations are seeking new, blended approaches to community 
building and regeneration. The old model relied on the ‘build it and they 
will come’ philosophy using risky justifications such as projections and debt 
financing to make and support decisions. The new model says ‘come and we 
will build it together’, and has collaboration, good design and co-production at 
its core.

“The lessons from Europe tell us that efficiency cannot be achieved 
without long term strategies, lasting partnerships between the public 
and private sectors, and strong local leadership. It is not enough to just 
build new communities: to last, they need to be carefully nurtured and 
managed.” John Low, JRF

The social, environmental and economic consequences of failing to carefully 
nurture and manage a community are considerable, and there are innumerable 

THE CONTEXTTHE CONTEXT BUILDING COMMUNITY
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examples of new estates that have failed to initiate a strong and vibrant 
community. A fragile community manifests itself in a wide range of complex 
and inter-connected problems, from economic inactivity and lost productivity, 
poorer health, lower educational attainment and aspirations, higher crime and 
anti-social behaviour and lower levels of civic and civil participation. All of 
these factors contribute to a lack of community resilience and wellbeing and 
unsustainable living.

Despite the difficulties in quantifying the true impact of a lack of a strong 
community, there is considerable evidence available on the costs of different 
aspects of community breakdown. While we recognise that these are issues 
that go way beyond the remit of developers, they are relevant when we look at 
the case for effective community building:

•  The Centre for Social Justice estimates that the annual cost of family breakdown 
in the UK is £44 billion. 

•  Violent crime is estimated to cost the UK economy £124 billion a year (around 
7% of GDP), equating to nearly £5,000 for every household. This includes 
direct costs such as police investigation, courts and prison expenditure, as 
well as the indirect costs of lost productivity. 

•  The LGA estimate that annual local authority spending on waste collection and 
disposal will have reached at least £3.71 billion by 2015-16. 

•  In addition to the human cost to families and children of allowing high levels 
of poverty to continue, Joseph Rowntree Foundation’s research estimates 
that child poverty costs £29 billion each year in costs to the Exchequer and 
reduced GDP. 

•  Research by the Royal Institute of British Architects suggests that £675 
million could be saved every year from the UK’s public health budget if 75% 
of those who currently do not get enough exercise walked the recommended 
amount each week. RIBA suggest that poorly designed public space is costing 
the taxpayer nearly £1 billion a year. 

•  Researchers in the US have found that loneliness among older people can be 
twice as damaging to health as obesity. Given that a 2012 study of loneliness 
found over a fifth of older Britons felt lonely all the time and a quarter become 
more lonely over time, the true costs of loneliness are considerable. 

Whilst the direct costs of conditions such as loneliness and mental illness are, 
despite a number of attempts to do so, hard to quantify in financial terms, they 
strongly correlate with behaviour that impacts on health, such as lack of exercise, 
smoking, drug and alcohol misuse and poor diet. We know that the costs of poor 
health are substantial, both in terms of adult social care and medical treatment 
and reduced economic productivity. We should therefore be in no doubt that 

the direct and indirect costs of social breakdown and an absence of strong 
community, are sizeable.

There are also the direct financial costs for failure to develop a thriving 
community that are borne purely by developers and housing management 
organisations. These include; increased management costs and reduced income 
coming from higher numbers of voids, lower rental income, lower property 
prices, higher turnover of tenants, increased rent arrears, ASB costs, and 
increased maintenance and management costs.

“The high costs of replacing the housing estates that have failed… make 
it all the more important to build places that endure and that are future 
proofed. Similarly, the high costs of dealing with family breakdown 
and petty crime show the value of creating active communities where 
neighbours help each other and do not have to depend on police or social 
workers.” Designing Sustainable Urban Neighbourhoods, JRF

On the other side of the equation thriving communities have the resilience to 
respond to challenges they face; the social capital that allows them to identify 
and mobilise local assets and resources to respond to crises. Whether this is 
filling the gaps in public service provision arising from spending cuts, holding 
service providers to account, or coming together to create opportunities for the 
community that deliver positive local outcomes for all.

Much of the important impact that public participation seeks to deliver, such 
as social capital, active citizenship and capacity building, are hard to measure, 
and even harder to satisfactorily compare to the time and money required to 
deliver them. But even tangible outcomes such as cost savings through, for 
example, reduced crime and vandalism, are not properly captured at present, 
due to a poor fit between established management techniques (such as existing 
performance management indicators) and participatory activities. In essence, 
there is at present simply no satisfactory framework for accurately measuring 
the costs and benefits of public participation.

THE CONTEXTTHE CONTEXT
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Some suggest that because participatory products are ‘intangible’ they are 
beyond economic analysis. The reality is, however, that delivering participation 
processes costs money, and the amount allocated affects what is delivered 
and whether or not it works. Participation is competing for funds within 
institutional budget setting processes with many other worthwhile activities. 
Public participation practitioners and academics have long suggested that the 
resources allocated to public participation are inadequate, but at present there 
is no clear picture of what adequate resources actually are.

However, there is some evidence of a direct and measurable financial benefit to 
developers and housing management organisations that comes from investment 
in successful community building.

“There is a growing body of evidence about the commercial impact 
of creating a successful place. Research published by CB Richard Ellis 
in 2010 suggests there can be a strong link between good design and 
profit. They examined a series of large-scale urban extensions across 
the UK and found that in Poundbury, Dorset, for example, new-build 
properties averaged a 24% premium over local embedded values. Once 
the community and commercial facilities opened, this increased to 55%. It 
is certainly interesting to speculate about what might happen to property 
values if a similar link could be established between successful place-
making and individual well-being.” Working Together, Delivering Growth 
Through Localism

On top of this, for developers there is the financial incentive of positive 
publicity and enhanced reputation that flows from a successful community as 
well as the mitigation of the risks and fallout of failed community building. In 
these increasingly tough and competitive economic climates, the added value 
of having a track record in genuinely developing strong communities may well 
provide a strong competitive edge for developers in bidding processes, which 
in turn can have a big impact on their bottom line equations.

“Social infrastructure is as important to long-term value as physical 
infrastructure and should be budgeted for accordingly.” JRF

Regeneration practitioners and policy makers are becoming increasingly 
aware of the business benefits of incorporating social thinking that improves 
the wellbeing and quality of life for urban communities. The connections and 
correlations between different aspects of deprivation and a lack of community 
resilience are complex, however the solution to this clearly rests in adopting a 
holistic approach to community building that encompasses the environmental, 
social and economic facets of a sustainable community.

THE LLDC CONTEXT

The goal of effective and thriving new communities is not unique to the context 
of Queen Elizabeth Olympic Park. Nor are the approaches and ideas contained 
in this document solely applicable to the new estates on the Park.

Community building has especial importance and resonance for the Development 
Corporation in respect of the new estates and new communities being built on 
the Park. This is for various reasons that go to the very heart of the London 
2012 project and the mission of LLDC.

The vision that was encapsulated in the London bid focused very strongly on 
the concepts of community, regeneration, and the social and economic legacy 
that hosting the Games would generate for East London. The Legacy of London 
2012 was never just a bolt on to the Games — it was from the outset, absolutely 
central to the entire project.

The wider aim of Convergence is obviously a very important local context 
with the aim that “within 20 years the residents who will have hosted the 
world’s biggest event will enjoy the same social and economic chances as their 
neighbours across London”. Delivering on the Convergence agenda requires 
action and collaboration from a wide range of agencies, but developing successful 
communities on the Park will be a very visible component within the wider plan. 
This is expressed on the LLDC website in terms of their recognising the scale of 
the challenge as being; ”to transform and integrate one of the most challenged 
areas in the UK into world-class, sustainable and thriving neighbourhoods.”

Queen Elizabeth Olympic Park aims to be ‘a park like no other’ and LLDC’s 
ambitions for it are high, as befits an Olympic project. The context of the 
Olympics and Paralympics is not to be underestimated in framing ambitions 
for the Park and the communities that will live and work there. Central to the 
ethos of the Olympics is the drive to push boundaries, to stand on the shoulders 
of past achievement. The LLDC commitment is to ‘learning lessons not only 
from the experience of the ODA and LOCOG but also from successful London 
neighbourhoods and sustainability initiatives and innovations further afield’.

Innovation has been an integral aspect of London 2012 — almost as part of the 
DNA of the entire project. This was true during the construction phase, where 
the ODA sought to expand horizons and approaches and raise the bar on the 
construction industry (and in many ways succeeded in this) and it ought to 
be equally true in the community building process of placemaking in the new 
estates and communities on the Park. The Learning Legacy website is a huge 
resource of research, case studies and knowledge sharing from the London 
2012 construction process. It shows the depth and range of innovation and 
development of practice that came from the construction phase, and raises 
expectations for the legacy efforts to similarly raise the bar in its correct 

THE CONTEXTTHE CONTEXT



BUILDING COMMUNITY

1918

BUILDING COMMUNITY

context. Indeed it would be inspiring to see a similar website that charted and 
evaluated the learning and development from the legacy phase.

The LLDC aim is “to create a pioneering model of urban regeneration” (Andrew 
Altman, CEO, LLDC, 2012). The organisations’ four priority themes — promoting 
convergence and community participation, championing equalities and inclusion, 
ensuring high quality design, and ensuring environmental sustainability — will 
all be either significantly contributed to or adversely affected by the quality and 
success of community building activity on the new estates. As such, the estate 
community building process is directly linked to the fundamental priorities  
of LLDC.

The London 2012 Sustainability agenda also ties directly to the issue of 
community building on the new estates, with the vision being “a pioneering 
neighbourhood that is a catalyst for sustainable living”. Sustainability was at the 
heart of the London 2012 Bid, it shaped the design, construction, and delivery 
of the Games, and continues to be an important driver in shaping the legacy. 
This applies both to the physical environment and to the human inhabitants 
through ‘promoting sustainable lifestyles’ .

The recently published Queen Elizabeth Olympic Park Sustainability Guide 
highlights the importance of behaviour change and positive action by residents. 
This will not happen of its own accord; it will require a process of engagement 
of residents as well as the establishment of a culture of sustainability on the 
estates, and it is significant that LLDC recognises that part of their role is to act 
as a ‘catalyst for sustainable living’. Delivering on this will require explicit focus 
and effort by the housing providers as well as ongoing effort to ensure that a 
culture of sustainability is maintained and deepened as the estate communities 
mature. In order for the estates and communities to be sustainable they will 
need to be resilient (in the fullest meaning of the term) and for this reason we 
have chosen to focus on resilience as the overriding goal for the community 
building efforts.

The new estates on the Park are not just any new estates; they are just as much 
a part of the London 2012 project as the design of the aquatics centre, the 
training of the Gamesmakers or the preparation for any other aspect of Legacy. 
As such, the community building on the estates warrants the same commitment 
to design thinking, spirit of innovation and targeted investment to ensure the 
communities are the best they can be and truly represent the spirit and ethos 
of London 2012.

This is undoubtedly a unique moment in time; there will likely never be the 
chance again to build new communities on an Olympic Park in the UK. The 
LLDC Community Participation Strategy recognised that this is a “once in a 
lifetime opportunity to create a place that embodies the spirit of East London 
communities and embeds the positive Olympic and Paralympic heritage”. It is 
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important that the opportunity is seized as fully as possible.

Knitting the new estates into the wider communities around the Park will be 
vital for the long term success of the estates, and this fits with a core desire of 
LLDC that the Park reaches out beyond its’ borders. Much work has been done 
over recent years to engage with the communities that surround the Park and 
it will be essential that they feel included in the ongoing developments for the 
estates and new communities on the Park. Arguably the success (or lack of 
success) in building the community spirit of the new estates and integrating 
them into the East London landscape will play a major role in how well the Park 
knits into the wider community.

There is no doubt that huge amounts of time, money and thought will go into the 
design of the physical environment of the estates, but the human dimension, 
which is equally important, is at risk if it is not given sufficient weight. The 
consequences of failure to achieve the development of successful and thriving 
communities on the Park would be considerable and it may end up being a 
key measure of the overall success in Legacy from the 2012 Games. Failed 
communities in the Park will cast a deep shadow over Legacy and will not only 
damage the reputation of London 2012 but would represent a huge missed 
opportunity. Most of all of course, the failure would be borne by the residents 
of the estates themselves and the surrounding communities.

The potential for innovation in the design and delivery of the community 
building aspects of the new estates on the Park, is immense and it represents 
an exciting opportunity to create a significant legacy from the Legacy. If 
achieved, then the long-term impact of this could be substantial, by redefining 
the possibilities for community building in a new estate; learning from the 
past (both from good and bad practice) and demonstrating that successful 
placemaking can generate social and economic value for all parties. However 
successful community building will not happen on its own and cannot be left 
to chance; it will require very significant resourcing, careful planning and a 
similarly high level of delivery as other aspects of the London 2012 project if it 
is to realise anything like its full potential.

“Places where people want to live — and that are sustainable — do not 
happen by chance. They are the product of visionary thinking and 
commitment by highly skilled civic and national leaders. developers and 
professionals, with the full engagement and support of local partners and 
communities” Egan review

A THRIVING AND RESILIENT COMMUNITY

The ability of a community to withstand shocks and to bounce back from them, 
its resilience, will be critical in the current climate of economic, social and 
environmental challenge. But community resilience need not be simply surviving 
external challenges, it can be used to convey a much broader and ambitious 
goal that reflects future aspirations and meeting future needs. Resilience is not 
simply survival, it is much more aspirational, positive and more ambitious than 
merely ‘getting by’.

A resilient community will have the skills, energy, resources and ambition to 
do better for all its citizens. It will mean local people and groups having the 
capacity, capability and desire to take control of their communities, to determine 
what happens to build strong, healthy, vibrant areas where people are proud to 
live, visit and work. Resilience will provide the foundation for the sustainability 
ambitions that LLDC has for the new communities on the Park, and without 
community resilience there can be no hope of sustainability.

In this context community ambition must reflect the needs and aspirations of 
residents, professionals and the housing provider. It must also remain outward-
facing and avoid being insular, recognising that community does not end at 
the boundaries of the Park, but includes neighbouring areas, visitors and a far 
broader set of stakeholders than solely those who live there.
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Our approach to community resilience is based on a set of common 
characteristics or elements that, when combined, create the conditions for a 
resilient community to flourish.

These are coupled with a set of design principles, closely aligned to the Olympic 
values and LLDC’s ambitions for the Park development.

Resilience is the golden thread that runs through this plan. It is the ultimate goal 
and the means of realising the vision of a thriving, healthy, strong, vibrant, well 
connected and sustainable community. But this is a goal which can never be 
completed or reach a final end point, for just as a community is ever-evolving, 
so too is the context within which it exists.

However resilient a community may be at a particular moment in time, 
the constantly changing nature of communities and of the challenges and 
opportunities they face mean the ambitions of community building cannot ever 
be concluded.

Our approach is intended to be aspirational and unapologetically ambitious, 
but also realistic and achievable. Realising the vision will be challenging, but 
is possible with strong commitment, creative endeavour and a willingness to 
adapt and persevere.

These plans are underpinned by a strength based approach, recognising and 
appreciating the assets that exist within any and every community.

The traditional deficit-based approach that focuses on problems that need to be 
fixed has inhibited countless regeneration programmes of recent memory. From 
‘sink estates’ to ‘troubled families’ the language behind targeting resources to 
areas most in need has created a perverse incentive to be ‘the most deprived’. 
This approach fails to recognise the strengths and assets that exist within 
communities and distorts the relationship between citizens and the state.

A strength based approach (sometimes called Asset Based Community 
Development) seeks to unlock the talents, ambitions and assets that exist 
within the community.

This approach also recognises the relational dimension of a resilient community, 
i.e. the importance of relationships and connections at a human level that 
underpin strong communities. Thriving communities have the resilience to 
respond to challenges they face; the social capital that allows them to identify 
and mobilise local assets and resources to respond to crises. Whether this is 
filling the gaps in public service provision arising from spending cuts, holding 
service providers to account, or coming together to create opportunities for the 
community that deliver positive outcomes.

Related to the relational dimension to resilience is the recognition of the 
importance of networks to building community. The connections and social 
networks within communities, or a lack of them, are the fundamental building-
blocks of strong and resilient community. Employing a networked approach 
recognises their importance and seeks to actively support and strengthen 
networks and connections.

The general approach to building resilient communities must be tailored to 
reflect the needs and aspirations of the specific locality and community. Whilst 
this approach can be applied to any community to support and foster resilience, 
it cannot be transplanted wholesale and is not one-size-fits all. As communities 
are fluid and constantly changing, strategies to supporting community resilience 
must be emergent and evolving, rather than set in stone.

Communities are complex and inter-dependent; therefore the approach to 
building community resilience must be multi-faceted and multi-dimensional. 
It reflects the different (and at times competing) interests, aspirations and 
preferences that exist within communities and offers multiple entry points and 
opportunities to participate.

Building community resilience can only be achieved by mobilising and utilising 
the full range of resources and assets within a locality. This means it is essential 
that the approach encourages and supports collaboration and partnership-

DESIGN PRINCIPLES
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7 ELEMENTS 
OF A RESILIENT 
COMMUNITY

DESIGN PRINCIPLES

working, in order to align resources effectively in ways that contribute to 
delivering positive outcomes. Co-production and co-design should be the 
default way of working, and this is a fundamental shift in the relationship 
between professionals and community members.

In addition to these design principles, a series of characteristics will underpin 
an effective approach:

•  Openness — being transparent and honest. 

•  Flexibility — using a ‘test-learn-adapt’ approach to refine and improve how 
things are done 

•  Learning — building on the experience and insight of others and adopting a 
commitment to experiential learning 

•  Bold — being prepared to take managed risks in achieving unapologetically 
ambitious goals 

•  Proactive and reactive — responding to opportunities and challenges but 
balancing this with a conscious effort to create new opportunities and pre-
empt challenges 

•  Organic and structured — allowing community to develop and grow 
independently and organically, whilst simultaneously stimulating community 
participation through more structured activity 

•  Entrepreneurial — encouraging innovation and creativity through a commitment 
to experimentation and trialling new ways of doing things 

•  Long term and short term — remaining mindful of the long-term aim, whilst 
recognising the importance of operating in the ‘here and now’ and ensuring 
short-term action helps move towards the ultimate goal 

•  Professional vs DIY — making use of specialists from a variety of fields 

•  Data driven and people centred — making use of data and bringing an evidence 
based approach is important but the whole process needs to be relational and 
human focussed 

“The shared vision must be kept central, while strategies or mechanisms 
for achieving it are adjusted or rethought and new players brought into 
the process from time to time.” Hope V1 Community Building makes A 
Difference, 2000

Realising the aim of building a resilient community requires an understanding 
of what makes a community strong, healthy and vibrant. Community is 
multi-faceted and as a framework for thinking about fostering resilience we 
put forward the following seven elements as being fundamental to creating 
resilience. These are:

1. An engaged community 

2. An active community 

3. A connected community 

4. A resourceful community 

5. An inclusive community 

6. A sharing community 

7. A considerate community 

Successfully achieving community resilience requires consideration of each 
and all of these different elements and fostering initiatives and approaches 
that can support them. The elements do not exist in isolation and projects and 
approaches will inevitably support multiple elements. This framework is the 

ENGAGED...
ACTIVE...
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SHARING...

CONSIDERATE...
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basis for defining community resilience in a practical and action orientated 
manner as well as providing the framework for measuring success against.

An engaged community — this relates to the connections communities have with 
professionals, public services and local democracy. The state has considerable 
resources at its disposal and it will be essential that these are effectively 
aligned with community aspirations and assets. It includes strong links with 
local councillors and working collaboratively to inform and influence the design 
and delivery of public services. An engaged community would have high 
levels of civic participation, both informally and in formal roles such as TRA 
representatives, school governors, councillors and other public office positions.

An active community — this refers to the considerable potential for communities 
to do things for themselves through social action, community projects. Civil 
participation will take a wide variety of forms and include small and large scale 
initiatives that make use of community facilities and assets. Volunteering and 
active citizenship will be high as well as a ‘can do’ attitude among local people.

A connected community — strong relationships and high levels of interaction 
both within the community itself and into the world beyond the community will 
underpin a connected community. Social networks (both online and offline) will be 
key, as will an ability to understand the connections and assets that exist. Digital 
technologies and online platforms will support and strengthen community in 
ways that complement face-to-face interaction and networks, whilst recognizing 
the challenges and limitations of access and use of online participation.

A resourceful community — a strength-based approach will help to identify and 
mobilise latent assets and resources within a community and make full use of the 
talents, aspirations, relationships, knowledge and passions that exist, as well as 
physical assets. Collaborating to maximise the collective power and resources 
of a community will be a feature of a resourceful community. The community 
will have sufficient capacity and capabilities to realise its aspirations but, 
equally importantly, will have the means to identify and deploy their resources 
effectively. The resourceful community will not only effectively unlock the 
assets it has at its disposal, but be resourceful in facing new challenges.

An inclusive community — opinions, values and needs differ greatly within 
communities and the risks of tensions and conflict emerging is high. An inclusive 
community will recognise the value of inclusion and embracing diversity, whilst 
acknowledging difference. It will be cohesive and tolerant and isolation and 
loneliness will be lower within the community. But it will also have high levels 
of bridging capital (in the case of Queen Elizabeth Olympic Park, both within 
and outside the Park) connecting different communities. There will be space 
and opportunity for people of all ages to have their needs met.

A sharing community — if a resourceful community is one that recognises and 
utilises its assets, then closely related to this is the ability and willingness to 
share those resources for the mutual benefit of the community. Sharing will 
take place at a micro and a macro scale, from individual households to sharing 
community-wide and with other communities. This will include collaborative 
consumption, and peer-to-peer sharing as well as sharing skills, talents and 
softer skills and assets.

A considerate community — a community where people are friendly and 
considerate of each other and of wider issues such as protecting the natural 
environment and living sustainably. A willingness to compromise, recognise and 
appreciate other people’s views, needs and aspirations and to resolve conflict 
and differences of opinion in respectful and constructive ways.

These 7 elements are not the only features of a thriving and resilient community, 
but we believe that all thriving and resilient communities will contain these 
elements in varying degrees, and that activity in community building in a new 
estate ought to seek to foster all 7 elements. Our intention is that the 7 elements 
can provide a helpful context for thinking about the design and delivery of an 
effective community building strategy.
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Practical activities will need to underpin and realise the vision of establishing 
and sustaining a resilient community over a period of time. Development of 
any new estate will take place over a period of years and the requirements will 
therefore change considerably from pre-occupancy through to steady state. 
Although some elements of the action plan will remain constant throughout, 
other initiatives will become more or less appropriate at particular stages of 
development. The action plan reflects this sequencing in four defined stages:

• Pre-occupancy 

• Early occupation 

• Full occupation 

• Steady state 

The action plan is, in keeping with the design principles detailed earlier, intended 
as a framework to be developed and further refined over time, and tailored to 
each new estate rather than presented as a definitive and fixed programme. 
While it would be nice if it were possible to create a cookie-cutter style 
methodology for community building, this is not possible as each community is 
unique. Inspiring examples of the sorts of initiatives that might be considered 
have been included as illustrations of the possibilities, which are designed to 
stimulate thinking and ideas for the community to work collaboratively with 
other stakeholders in order to develop their own tailored programme of activity.

Although there is an inherent flexibility and fluidity built into the action plan 
that is expected to evolve and develop over a period of time, there are also 
some constant aspects of the action plan that run throughout the four phases 
of development. These priority action areas are the ‘enablers’ for wider 
activity, underpinning the overall approach and acting as a catalyst for ongoing 
engagement and participation. If undertaken successfully they will help to 
create, develop and sustain social norms and ways of working that will support 
the flourishing of a resilient community.

“Having a strategy or master plan is essential. This includes making a 
detailed inventory of community assets and resources, potential partners, 
long-and short-term goals, and the kinds of resident activities that should 
be supported in order to achieve those goals…

The shared vision must be kept central, while strategies or mechanisms 
for achieving it are adjusted or rethought and new players brought into 
the process from time to time” Hope V1 Community Building makes A 
Difference, 2000

It is important to recognise that really effective community building in a new 
estate will likely require a 20 year process, where the initial stage would be a 5 
year process of much higher intensity activity. This action plan focuses on the 
first 5 years including 1 year pre-occupancy (we appreciate that pre-occupancy 
work is delivered over a much longer period than the year before residents 
move in, and so some of the activity may well take place significantly before 
the final year).

In the following pages we give many examples of initiatives, ideas and schemes. 
These are not by any means an exhaustive list. What is important is that in 
the overall strategy there is room for lots of types of projects and aspects to 
the community building approach, which will link to the 7 key elements of a 
resilient community. We have attached a table that shows how the different 
projects and schemes link to both a primary element and secondary elements 
to create a mosaic of activity to nurture and sustain a resilient community.

We should remember the words of H. L. Mencken who said: “for every complex 
problem there is an answer that is clear, simple and wrong” and resist the 
temptation to look for a simple strategy and approach to build community.

Community is, by its’ nature, very complex and multi-faceted and the approach 
to community building should reflect this. Complexity can be challenging as it 
does not fit into neat boxes, for example, there will need to be room for the 
approach to community building to evolve rather than be fixed at the start. 
This will require flexibility and understanding from the Housing Provider but 
from the flexibility will come a strategy that really works for that local place to 
nurture a resilient community.

“The relevant question is 
not simply what shall we 
do tomorrow, but rather 
what shall we do today to 
get ready for tomorrow?”
PETER DRUCKER
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EFFECTIVE NEIGHBOURHOOD MANAGEMENT

Neighbourhood management is the local organisation, delivery and co-
ordination of core civic and community services within a community. There 
are a numerous models of neighbourhood management in terms of what they 
do, their governance arrangements and the type of community within which 
they operate, however successful examples of neighbourhood management all 
contain two crucial characteristics:

•  The ability to connect public services and community action to facilitate 
the alignment of public money and other resources with the community’s 
aspirations and assets 

•  Ensuring that the basic needs and expectations of tenants and residents are 
addressed, such as housing repairs, environmental maintenance and public 
realm maintenance. 

Effective neighbourhood management will be essential to the action plan in 
order to join up and coordinate the interface between the ‘engaged community’ 
and the ‘active community’ and help to leverage public sector resources to 
support social action and community-led initiatives. It will also be important 
in addressing the numerous potential problems with basic services that are 
common-place sources of frustration for residents. Essentially, if residents 
are dissatisfied with the service they receive dealing with low-level housing 
repairs, maintenance of local facilities and spaces and the like, this is highly 
likely to inhibit their interest at getting involved in more substantial activity. 
Whilst neighbourhood management should not create dependency on service 
providers, it should ensure dissatisfaction with service levels does not get in 
the way of active participation.

Introducing a permanent neighbourhood management programme from the 
pre-occupancy phase will support a range of other activity and contribute 
greatly to the overall aim of building community resilience.

In an ideal scenario all professionals involved in the neighbourhood management 
(from grounds maintenance to rent arrears collectors, to call centre staff) would 
see community building as a key part of their role. This could be built into job 
descriptions and performance management, and in this way the development 
of a thriving and resilient community would be everyone’s responsibility rather 
than only the job of the community engagement team. We are reminded of the 
story of the visit of President Kennedy to NASA. Kennedy spoke with a worker 
at the station and asked the man what his job was: “my job is to help put a man 
on the moon” said the man; his actual job at NASA was as a cleaner. This attitude 
of shared responsibility, and complete alignment with the aims of community 
building would pay great dividends if it were adopted in an estate context but it  
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would require a shift in emphasis on the part of the housing provider and  
other professionals.

EARLY ENGAGEMENT WITH NEW RESIDENTS — THE WELCOMING  
PROCESS AND TENANCY INTERVIEW

First impressions matter greatly and it is essential that as people come into the 
estate, that their initial experiences and expectations reinforce the vision of 
a resilient community. This will apply throughout the course of development 
from the way the values and vision of the estate are communicated to potential 
residents and businesses, to the first residents moving in, through to people 
leaving and new tenants arriving well beyond the five years of this action plan.

How people are welcomed onto the estate, introduced to opportunities that 
exist and invited to participate in contributing to making the community vibrant 
and healthy will go a long way to determining their future attitudes.

A well thought through welcoming process will provide a fantastic entry point 
for new residents and businesses on the Park. Whilst this will inevitably change 
in character from pre-occupancy to steady state, it will remain important to 
create a positive welcoming culture within the community.

In the pre-occupancy stage, since there will not be any residents, the 
welcoming process will need to be undertaken by external facilitators or by the 
neighbourhood managers. This might include interviews with new tenants to 
help induct them to life on the estates. The purpose of these interviews would 
be to communicate the vision and ambitions for the estate, but also to gather 
the opinions and aspirations of those moving onto the estate.

As quickly as possible the responsibility for welcoming new residents onto 
the estate should transfer to the community. This creates a more grounded 
approach that is more sustainable and authentic, but also provides immediate 
volunteering opportunities for early occupants of the estate.

The welcome process needs to be designed with residents, and ought to reflect 
the community resilience characteristics and model the type of behaviours that 
will contribute to it.

COMMUNITY LEADERSHIP AND VOLUNTEERING

The culture of the estate/community will be established early in the development 
and it is essential to create positive cultural and social norms that are sustained 
through subsequent phases of development. Expectations around the active 
participation of tenants, residents, professionals and local businesses in 

contributing to local community life will increase the likelihood of new arrivals 
following this lead and sustaining the continued growth and development of 
community building. The first arrivals on the estate in the early-occupancy and 
pre-occupancy phases will play a crucial leadership role for those that follow 
and can be ambassadors for the community.

Opportunities for volunteering and participation (that reflect the different 
needs, aspirations and capabilities of the diverse community) need to be 
quickly established in order to support positive social norms. If being involved 
and playing an active part in community life can be established as ‘business as 
usual’ then there is a far greater chance of others following this lead. Investment 
therefore needs to be made in these early pioneers to encourage a culture of 
participation from the outset.

Early volunteering opportunities (as suggested throughout the action plan) 
must be communicated to local people and refined to reflect the particular 
aspirations and expectations of individuals. Market signally too can play a role, 
particularly in the pre-occupancy phase, to make the prospect of coming to 
live or work on the estate is communicated is attractive to people who wish 
to get involved. Ideally marketing information (relating to social, affordable 
and private housing tenure) will reflect these aspirations and expectations to 
increase the likelihood of attracting people who ‘buy in’ to this vision.

In the early occupancy phase, a community visioning exercise would help bring 
people together to develop a coherent and comprehensive vision for the area, 
building on this action plan. It would instil a sense of ownership, articulate 
common goals and ambitions and establish a practical plan of action in order 
to achieve it.

Longer-term, an ongoing community leadership development programme of 
training and support, would be part of the steady state. This will be important 
to maintain the pipeline of new leaders coming through being developed rather 
than relying on the few who either have the leadership skills already or who 
step up in the early phases.

REDEFINING THE ROLE OF THE PROFESSIONALS —  
FACILITATION AND OUTREACH

In addition to the neighbourhood management programme, facilitation and 
outreach needs to be built into wider roles and responsibilities; both formally, 
within the professionals delivering services on the estate, and informally 
through community participation and volunteering. This will help to develop 
bridging and bonding capital across and beyond the estate.
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The role of professionals will be important from early stages, in order to 
establish the professional infrastructure and setting the environment that will 
encourage co-production and power-sharing. Early engagement with service 
providers and public agencies needs to encourage an enabling and facilitating 
role among professionals to encourage self-help, rather than ‘doing things for the 
community’. Professionals should be “on tap, but not on top”. This represents a 
significant shift in approach from professionals and will not happen by accident; 
it will require targeted engagement and training for professionals in order for 
them to be coordinated in coming from this place of enabling rather than doing 
for. There will in most cases be some capacity building of professionals that will 
be needed in order for them to effectively operate in this way.

In the pre-occupancy phase outreach would focus on communities beyond the 
boundaries of the Park, including engagement with local voluntary organisations, 
community groups and social enterprises that have an interest in contributing 
to community building on the estate.

“The commitment of the housing authority to change its way of operating 
must be both genuine and determined. Staff, where necessary, must be 
given the training or reorientation they need to think and act differently 
and must be held accountable to the new directive if the authority is 
to retain credibility with the residents.” Hope V1 Community Building 
makes A Difference, 2000

EFFECTIVE ENGAGEMENT AND COMMUNICATIONS

Bringing a strategic approach to engagement that is effectively resourced 
and delivered will yield substantial returns in terms of community spirit and 
community participation.

Engagement is a fairly new word in the community sector. Even 10 years ago 
almost no one spoke about engagement as a concept, whereas now it is hard 
to find any community sector professional who does not do some form of 
engagement. Despite this, there is surprisingly little clarity on what precisely 
is meant by the word engagement and almost no recognised best practice 
or guidance on either how to do it, or indeed on how to measure and assess 
effectiveness. Recent research by Kaizen, highlighted the gap in knowledge on 
engagement, with only 12% of practitioners saying they were very aware of 
best practice on engagement.

Effective engagement will be an essential foundation for any successful 
community building approach. Engagement is not a light switch that is either on 
or off — it is a continuum that runs from terrible engagement to really effective 
engagement, and no matter how effective the engagement is, there is always 
room to improve it.

There is a potentially useful analogy that can be made with the approach of 
Sir Dave Brailsford, Performance Director at UK Cycling and for Team Sky. His 
approach is founded on focussing improvement on all the small areas — the 1%’s.

“We’ve got this saying, ‘performance by the aggregation of marginal 
gains’. It means taking the extra 1% from everything you do; finding a 1% 
margin for improvement in everything you do. That’s what we try to do 
from the mechanics up” Sir Dave Brailsford

If there was an approach that across the board looked for all the 1% 
improvements in engagement (and other aspects of the community building 
efforts) the combined impact of this would be massive.

One aspect of the engagement will be to use creative approaches and more 
diverse methodologies to communicate with residents. For example, sending 
a letter with information about opportunities for being involved in the 
community will work well for some people, but very poorly for others. Finding 
out at tenancy interview stage how people want to be communicated with 
will enable housing providers to use different communication approaches for 
different residents.

An approach that blends digital with non-digital communications (including 
face-to-face) will be optimal in reaching the maximum number of people. Use 
of non-text based mediums such as videos, visuals etc ought to be encouraged.

Communicating in this way is of course more demanding in terms of time 
and other resources, but the investment is returned in the form of greater 
involvement. Saving money on communications that reach and engage no one 
is a false economy.
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NETWORK WEAVING AND FACILITATION

Communities are made up of networks and an understanding of how networks 
work and develop, how to nurture them, and how and when to move from 
network weaving to network facilitation will make a massive difference in 
developing thriving communities. This paper (which the following quotes 
come from) by Krebbs and Holley gives a great introduction to the topic of 
networks and community building and the role of the professional. Essentially 
research has demonstrated that a “vibrant community network is generally 
built in 4 phases, each with it’s own distinct topology. Each phase builds a more 
adaptive and resilient network structure than the prior phase.” The phases are 
1/ Scattered Clusters; 2/

Single Hub-and-Spoke; 3/ Multi-Hub Small-World Network and 4/ Core/
Periphery. With a new community it would be possible to skip phases 1 and 2 
and direct activity immediately to creating a multi-hub network; this alone will 
act as a fast track for developing the community spirit of the estate. “A network 
with many hubs is very resilient and cannot be easily dismantled.”

Initially the role of the professionals will be as network weavers eg connecting 
community members, forging relationships, brokering connections, organising 
events, facilitating collaborations etc. As the network matures the role will 
change from network weaving to network facilitation and maintenance and 
building bridges to other networks. Training for professionals in network theory 
and application will likely be of benefit in the pre-occupancy phase

A DIVERSE RANGE OF EVENTS

No single community event will appeal to all residents and so it will be important 
that an events calendar takes this into account and a range of events are planned 
and held that include small and large events, with those that are targeted at 
specific groups and others that are aimed at including a wide range of residents 
and wider communities. It will be important to move beyond the classic fun-
day/bbq and while this ought to be a part of the events calendar diversity of 
the events needs to match the diversity of the residents. In the early years of 
the estate the events are a great opportunity to bring people together to help 
foster and deepen relationships and networks and so engagement can be a key 
focus and context for the events.

COMMUNITY MEDIATION PROGRAMME

In every community there are differences of opinion and these different views 
often manifest themselves in conflict. How a community responds to conflict 

and its’ ability to resolve things is a good indicator of how resilient it is and so it 
is important to build in support to deal effectively with conflict from the outset.

A programme of community mediation training coupled with the creation 
of conflict resolution resources will provide ongoing support for dealing 
effectively with emerging tensions and differences of opinion. Establishing and 
supporting a group of community mediators will enable the community to deal 
effectively with the challenges without regard to external agencies, providing 
a more sustainable approach.

Community mediators can be one of the early volunteering opportunities 
offered in the early-occupancy phase, possibly undertaken initially within  
the neighbourhood management programme, and continued through to 
steady-state.

MEANWHILE USE

The phased development of the site will inevitably mean that there are times 
when parts of the estate are under-utilised for short, or even more prolonged, 
periods of time. A commitment to encouraging meanwhile use of building and 
land which is not being used for temporary uses that have the potential to 
benefit social, economic and environmental aspects of community life will 
contribute to building community resilience. Meanwhile use can complement the 
long term regeneration of the site with more immediate, human scale action, by 
encouraging creative use of empty property, delivering training opportunities 
and supporting the incubation of new enterprises and social ventures.

A meanwhile partnership will simplify the process of community members 
taking on short term leases for new ventures and encourage people with ideas 
to bring them to fruition. It reduces the risks faced by social innovators and 
successful ventures will be able to grow to scale, contributing to improved 
economic, social and environmental outlook of the area. Pop up shops, events, 
exhibitions, micro-enterprises and hubs for social innovation and service 
delivery can all be delivered through meanwhile use. The temporary nature 
of these activities actively encourage refresh and renewal, reflecting the fluid 
nature of community life on the estate.

Meanwhile Foundation
www.meanwhile.org.uk/about-us/

http://supportingadvancement.com/web_sightings/community_building/community_building.pdf
meanwhile.org.uk/about
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PRE-OCCUPANCY — LAYING THE FOUNDATIONS [YEAR -1]

In advance of residents moving into the estate, there is a need to begin setting 
the foundations for a resilient community. In this early phase, the emphasis will 
be on establishing a positive culture that creates the conditions for community 
to flourish and embeds participation and co-production as the social norm. A 
key aspect of this will involve the development of an effective professionals 
infrastructure as well as drafting of a comprehensive community building plan 
for the new estate. This plan will provide a starting point for shaping activities 
that can then be adapted once residents start to move into the estate. The pre-
occupancy phase also includes the tenancy application process. This is a vital 
moment to build relationship, find out information and to engage residents into 
playing their part in co-creating the new community.

The following are examples of the types of activity that could be a part of  
this phase:

Engaging professionals and supporting co-production — public bodies, such 
as local government, the Police and health services, have varying levels of 
experience in co-production and co-design. An engagement programme for 
professionals will provide practical support for co-production to be introduced 
to service delivery and commissioning. Assessing readiness for co-production 
and implementing training as needed will help to have the professionals aligned 
and ready to co-produce with residents. Kaizen developed a co-production 
readiness tool that can be used to benchmark readiness and map out  
training needs.

Third Sector engagement — local not-for-profit organisations that operate within 
the areas surrounding the estate (and surrounding the Park in the case of LLDC) 
have a significant contribution to make to building community on the estate and 
supporting strong links to the existing communities in the neighbouring area. 
Early engagement with local not for profit groups will identify interest and 
opportunities to: deliver activities, encourage new community-led initiatives 
and collaboration, access resources and inward investment and support 
advocacy and influence with decision-makers.

“Housing authorities must identify appropriate community partners 
and make someone responsible for liaising and coordinating those 
partnerships.” Hope V1 Community Building makes A Difference, 2000

Community outreach — in addition, but closely related, to engaging local not for 
profit groups, early work should also be undertaken to engage the communities 
surrounding the estate. This should help build links with the broader community 
beyond the confines of the estate and help to identify any concerns or issues 
that can be addressed or mitigated against.

Community advocacy — local people must have a strong voice and influence 
over decision-making in the community. Developing a group of local community 
advocates to reflect the interests of local people through formal and informal 
roles will support coproduction within professional agencies. The community 
advocate role will need to be developed and individuals recruited and trained 
to take on the role. The community advocates can also play an important role 
as intermediary between all parties by bridging conflicting approaches and 
needs and by ensuring that everyone stays true to their commitments.

“A paid community-building facilitator can foster discussion around core values 
and priorities for the community and plan events to bring the public housing 
community together and build bridges beyond it.” Hope V1 Community Building 
makes A Difference, 2000

Resident skills and interests audit — the tenancy application process can be 
used to gather information about the skills and interests of people moving into 
the estate. Collecting information about areas of interest in volunteering and 
the skills, experience and knowledge of the local community can be used to 
refine the development of volunteering opportunities and broker connections 
between interests and activity. Early conversations with residents could also 
be used to discuss their aspirations and personal development, with training 
and support (including through volunteering) being provided. The audit could 
over time, become part of the welcoming process (see above) adding value 
through strengthened community connections and enhanced understanding of 
community assets.

PRE-OCCUPANCY 
— LAYING THE 
FOUNDATIONS
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•  No idea what co-
production means

•  No awareness of links
   to other policies

 

• No understanding of 
   roles of other partners
   and constrains on what
   can be done

 
 

•  Very few transferable skills 

•

 

No experience of 
partnership working

•

 

Weak communication skills

 

•  Totally resistant and
 negative about the process

 

•
 
Unwilling to compromise

•

 

Judgemental of others
“blame and complain”

 
–

 

•  Full understanding of
theory of co-production

•  Awareness of links
to local, national and
international agenda
 

•  Expertise on the
local area and what
is happening and who
can be brought in for
specialist support

 

•  Highly developerd
interpersonal skills

•  Ability to meditate conflict 
and forge consensus

•

 

Very strong project design 
and management skills

• Passionate and fully
engaged

• Strong belief in
partnership working

• Can-do attitude, ready
to take responsibility

K

GROUPS                              

Co-Production Readiness Tool

http://wearekaizen.co.uk/blog/2011/05/a-tool-to-aid-implementation-of-co-production-2/
http://wearekaizen.co.uk/blog/2011/05/a-tool-to-aid-implementation-of-co-production-2/
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Community network and asset 
mapping — every community 
has resources and assets (both 
physical assets such as buildings 
and land and ‘soft assets’ including 
people’s ideas, skills, time, 
relationships and energy) that 
can be used to build community 
and solve problems. Mapping 

these assets helps to identify them and enable better use to be made of them. 
Community asset mapping is a participatory process where participants make a 
map or inventory of the resources, skills and talents of individuals, associations 
and organisations. Understanding the talents, resources and ambitions of the 
community through asset mapping is key to adopting a strengths based approach 
to building community resilience. Asset mapping can also use social network 
analysis (SNA) to better understand the connections within communities that 
can inform the design and delivery of activity. The asset mapping process would 
link in to a wider community network mapping exercise that would identify the 
main hubs in the surrounding community and create a starting point for the 
process of network weaving.

Mapping volunteering opportunities — being able to connect people with 
opportunities to volunteer based on their interests will be dependent on 
knowledge of what is available, as well as responding to fill any identified gaps 
in provision. Whilst asset mapping and third sector engagement will provide 
useful intelligence about volunteering opportunities, a discrete piece of work 
should be undertaken to map local opportunities more comprehensively. 
Undertaking this work might be a volunteering opportunity in its own right. It 
is also important that this work is updated on a regular basis so that effective 
signposting and promotion can take place.

Community contracts — sometimes called neighbourhood or community 
agreements or charters, these are voluntary agreements between residents, local 
service providers and elected representatives that aim to improve conditions 
in a defined area. Community contracts provide a framework for service 
accountability, based on scrutiny of existing service standards that improves 
service provision. Community contracts can also set out the expectations of 
the community to contribute to achieving positive outcomes and realising the 
aspirations for the estate. Specifying expectations of community participation, 
considerate behaviour and other social norms could be incorporated into 
the tenancy application procedure and the community skills audit process. 
Developing the community contract for the estate could be part of the activity 
in the early occupancy phase.

A community spirit fund — providing small pots of money to support community 
initiatives delivers tremendous value for money, leverages significant 
additional resources and incentivises people to do things. A community spirit 
fund could be established through a very small voluntary levy on the service 
charge and decisions about how it should be spent taken by the community, 
possibly through a Participatory Budgeting process. Even £1/household/week 
would result in a significant amount of money at the community’s disposal. 
In a mixed tenure community it would be hoped that the homeowners would 
contribute more than the minimum which would increase the available pot 
(they would have an additional incentive for there being a thriving community 
as this would positively impact on the value of their property). A default ‘opt in’ 
(whereby residents were automatically enrolled to donate, but could choose to 
opt out) would maximise funding. This would also serve as a form of individual 
investment in the community, which research has shown is a factor in creating 
a sense of community. The housing provider and other service providers could 
also contribute to the community spirit fund which would help foster a sense 
of collective action.

IT infrastructure to support access for all — using the internet and information 
technology offers countless opportunities and benefits to individuals and 
communities, and yet not everyone currently enjoys the social and economic 
benefits the internet offers. Around 20% of the population and 63% of those in 
social housing are not online.

This is due to a variety of reasons, including a lack of confidence and skills and 
access to hardware, but also includes access to affordable broadband. There is 
an opportunity to establish the necessary infrastructure on a new estate that 
can deliver affordable access to the internet and ensure these benefits are 
enjoyed by all.

Community Energy infrastructure — there are significant potential benefits 
from creating the necessary infrastructure to support community renewable 
micro-generation. A range of renewable energy technologies exist that could 
be used, but these are often inhibited from realising their full potential due 
to a lack of infrastructure. Incorporating energy capture system into the 
estate would greatly extend the benefits derived from community energy 
production. Individual households would be able to benefit from cheaper and 
more sustainable energy, as well as powering communal space and community 
facilities. Establishing a cooperative or mutual model of community-owned 
energy production would deliver social (strengthened ties within the 
community), economic (reduced costs and local job creation) and environmental 
(less reliance on fossil fuels) benefits. Income generated can also be used to 
support energy efficiency and community projects.

PRE-OCCUPANCY — LAYING THE FOUNDATIONS [YEAR -1]PRE-OCCUPANCY — LAYING THE FOUNDATIONS [YEAR -1]
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SENSE OF PLACE

[YEAR 0-1]A locally distinct retail offer — the provision of local shops and leisure 
facilities has the potential to greatly enhance or inhibit community resilience. 
Supporting a diverse and locally distinctive retail offer has the potential to 
strengthen social connections, increase local wealth retention and support 
more sustainable behaviour. Local traders and SMEs often act as a focal point 
for community life and act as neighbourhood hubs, connecting local people and 
sharing information. Whilst there will inevitably be commercial considerations, 
it is important to give thought to the social value (or costs) delivered through 
the local retail offer.

Social Value commissioning training for professionals — aligning the resources 
that public bodies and service providers have with community needs and 
aspirations will be essential. One of the ways which this is done will be by 
reflecting the social, environmental and economic benefits and costs that result 
from commissioning activities. Training and support for commissioners and 
procurement officers will support improved practice and maximise the benefit 
of resource allocations in contributing to outcomes that the community values.

Exemplars and further information — projects that illustrate and inspire

•  1% for public art 
www.promotionandarts.com/index.cfm?page=artscouncil&id=15 

•  Glasgow Housing Association and BT partnership to provide affordable 
internet access 
www.theguardian.com/sustainable-business/knightswood-connecting-
affordable-wifi-gha-tenants 

•  Measuring impact on the local economy with Local Multiplier 3 (LM3)  
case study 
www.uk.coop/ sites/storage/public/downloads/lm3_new_insight_10.pdf

•  New economics foundation’s ‘Clone Town Britain’ 
www.neweconomics.org/press/entry/clone-town-britain-2010-high-street-
diversity-still-on-endangered-list 

•  Participatory Budgeting in Chicago’s 49th Ward 
www.participatorybudgeting49.wordpress.com/ 

•  Red Hook Wi-Fi & Digital Stewards — DIY internet network 
www.rhidigitalstewards.wordpress.com/red-hook-wifi/ 

•  Small Works 
www.clear-village.org/projects/smallworks 

•  Social Value: a commissioning framework 
www.collaboratei.com/2013/12/social-value-commissioning-by-toby-blume-
co-author-of-social-value-a-commissioning-framework-part-1-lessons-from-
lambeth/

The early occupancy phase builds on and extends a number of the initiatives 
that will be developing in the pre-occupancy phase.

This is the critical phase where the culture of the community becomes 
established, and so it is of maximum importance. Without directed activity 
to do something different, very quickly a new estate will turn into a ‘normal’ 
estate and the opportunity to forge a new path will have been lost.

As the first residents move on to the estate, the emphasis for activity will be 
to quickly and effectively establish a strong sense of place and an identity for 
the community that reflects LLDC’s aspirations and the aims of this approach. 
These ‘early adopters’ — along with the surrounding neighbourhoods — will 
need to be supported to define and develop their vision for the area and to 
take on leadership roles in fostering strong bonding and bridging capital.

During the early occupation phase, much of the emphasis will be on network 
weaving; connecting people in new collaborations and building new networks 
of assets, relationships and energy. This can take a wide variety of forms 
including: small projects, design involvement, community leadership workshops, 
visioning, events and parties, informal discussions.

“Before opening the first phase of Muelle [in Austin, Texas], Catellus 
organized a block party to help new residents meet their neighbours and 
share contact information before moving into their homes. This forging of 
social connections early on led to formation of grassroots interest-based 
groups, in addition to the community’s property owner’s association, 
shortly after residents moved in. Residents have formed more than 40 
different clubs, including fitness clubs. “There is so much community 
activity, we as a developer could never keep up with it all.” Deanne 
Desjardin, Vice President of Muelle

Relationships build up over time and yet it is important that a sense of 
community is established as quickly as possible.

There is a small window of opportunity while the estate is “new” and so intensive 
and directed work to facilitate people meeting and consciously developing 
the culture of the estate, can have a big impact. Creating many and frequent 
opportunities for residents to meet each other will facilitate the deepening of 
their relationships quicker than would otherwise happen.

Project activity in this phase should be mainly focussed on small projects that 
are easily achieved in a relatively short time frame. This provides a track record 
of success and a clear return on personal investment and will build confidence 

PRE-OCCUPANCY — LAYING THE FOUNDATIONS [YEAR -1]
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for complex longer term projects in later stages. A range of small projects can 
also tie in and involve a wider range of people than one large project that has 
a single theme. Examples of projects could include: organising a party, drafting 
the vision for the estate, establishing a micro garden, holding an estate big-
lunch or similar event.

This is also the point where professionals go from talking and planning to 
collectively being in action in the estate. The more co-ordinated and effective 
the professionals can be the better in terms of establishing credibility with 
the new residents. In early occupation there are the first opportunities to 
also establish connections between residents and the professionals. These 
relationships will also deepen over time and number of interactions, and so it 
is beneficial if there can be quite a few interactions in the early months to fast 
track the process.

Depending on the resources available to the Housing provider it may well 
be helpful/necessary to have an outside (and independent) individual or 
organisation to act as the network builder and mediator role facilitating the 
co-production process. This would increase capacity, access specialist skills and 
help to alter the balance of power where the housing provider and professionals 
are in control of all conversations and processes.

The following are examples of the types of activity that could be a part of  
this phase:

Welcome to the community programme — during the early-occupancy phase 
the welcoming and induction programme for new arrivals onto the estate will 
be rolled out, with community members being encouraged and supported to 
take over responsibility for delivery from professionals (eg neighbourhood 
manager). This will include visits to new residents, sharing information about 
volunteering opportunities, social events, signposting to sources of local 
information and answering questions about life on the estate. The programme 
could be led by the neighbourhood managers, working with resident volunteers 
to design and deliver the scheme. Incentives for community participation in 
the programme might include a combination of extrinsic and intrinsic benefits, 
such as discounts on local amenities or services or other forms of ‘community 
credits’ and recognition and awards for welcome committee members.

Volunteering placement service — the mapping and scoping work undertaken 
in the pre-occupancy phase will have helped to develop awareness of local 
volunteering opportunities, creating links to local volunteering brokerages and 
finding out the interests and motivations of the first residents. In the early-
occupancy phase these opportunities can start to be connected with potential 
volunteers in a fully-developed volunteer placement service. Partnerships with 
local third sector organisations that support volunteering, as well as national 
volunteering organisations such as do-it.org, can be developed to provide 

the necessary infrastructure and support for this service. There is also scope 
to develop corporate volunteering schemes with local businesses and public 
sector bodies through the service. On the Park it will be good to forge links and 
partnership with the Echo programme, for both organisations and individuals.

Training and support — based on the needs identified in the pre-occupancy 
and in individuals tenancy applications, an appropriate programme of tailored 
training and support can be put in place to support the new residents in 
coming together, creating the estate culture and in getting into action in doing 
some projects. Examples of potential training areas could include confidence 
building, communication skills, fundraising training/support, project design 
and management, co-production, project specific training and support (eg on 
gardening for a planting project), facilitating meetings, minute taking, social 
media. Unemployed residents could be offered employment readiness training 
and support, and youth leadership workshops could also be made available. It 
would be good to have quite a significant training and support budget available, 
if it were not all needed it could be reallocated to other things but having too 
little support or missing out on essential training is a false economy.

Community Planting / Arts Projects — When someone moves into a house, they 
turn it from a house to a home by decorating the space and making it their 
own. The same process could be part of the community taking ownership of the 

https://do-it.org/
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wider space by initiating creative projects that include art and planting. Not all 
art will appeal to everyone but done well it can add distinctive character to the 
built environment that not only brings a smile to the face but encourages pro-
social activity. The communities surrounding the Park are very rich in artistic 
talent and it would be a great missed opportunity if the local artists were 
not involved in the decoration of the estates. Both planting and arts projects 
provide great opportunities to bring people together and create a sense of 
community while at the same time producing concrete outputs. It can even be 
possible to combine the arts and the planting as in the fantastic example from 
an estate in France:

Local walking tours — the Park has a great deal of history and features (including 
the outputs of the suggested community history project) that will be of interest 
to residents, businesses and visitors. Walking tours of the area by residents 
and the wider community provide opportunities for socialising, strengthening 
connections within the community and establishing a positive image and 
reputation of the area, helping to reinforce the vision and aspirations for the 
estate, at very low cost. Whilst these might initially be undertaken on a free 
or donation-only basis, walking tours also have the potential, if successful, to 
introduce charges for visitors that would generate income that could be used to 
invest in local community initiatives.

Human potential hub — actively supporting residents to realise their full 
potential could be something distinctive about life on the estate. The community 
asset mapping work will have helped identify skills, expertise and aspirations 
within the community and a human potential hub would utilise this information 
to encourage personal development opportunities, instil a sense of common 
ownership and community spirit and support people to realise their aspiration.

Using an appreciative inquiry approach that encourages people to think about 
where they are now, where they want to get to and identify the practical 
steps they might take to achieve their goals. This approach can be applied to 
personal development through the community skills and interests audit and to 
a whole community learning networks. Residents can be supported to develop 
practical skills for community action, such as meeting facilitation, mediation, 
inclusive engagement and communications, as well as soft skills such as self-
confidence and team building activities. Initiatives such as Learning Dreams 
and Trade School offer examples of how this might be delivered. The human 
hub potential connects closely with other initiatives, such as the volunteering 
placement service and support for enterprise and social action, acting as a 
conduit through which these can be delivered.

Youth and family provision — whilst the action plan needs to offer opportunities 
for all members of the community, there are particular reasons why specific 
provision for young people and families is important to develop at an early 

stage of the estate’s development. Young people are a good route through 
to influencing the wider community — for example successfully encouraging 
community recycling through school programmes. They also represent the 
future of community (and the estate) and investing in youth provision is likely 
to translate into longer-term community building.

There is also the potential for disaffected young people to undermine the wider 
efforts to build community resilience, for example if older people feel unsafe or 
vulnerable in their homes. A focused programme of youth and family-focused 
activity will foster strong inter-generational working and prevent potential 
social challenges from arising. Possible youth and family provision might include: 
youth club, peer mentors, after-school club, grandparents club, holiday provision, 
sports clubs, challenge programmes and a youth leadership programme. An 
excellent example of a multi-faceted youth provision is Tutors United, where local 
university students could be trained to provide heavily subsidised tutoring for 
school children, thereby not only supporting academic attainment but increasing 
social networks and creating employment.

Youth provision should be developed in partnership with local agencies, 
service providers and not for profit organisations. The role of schools will be 
particularly key, as they have the potential to be focal points for the community, 
hubs that provide a range of facilities and opportunities for community benefit, 
if reflected in their vision and ethos.

Community sharing scheme — as people move into new homes on the estate, 
there is likely to be a high level of demand for assets and resources that enable 
them to turn their houses and flats into homes. A community-sharing scheme 
would facilitate the exchange and loan of these tools, gardening equipment and 
the like and remove the need for every household to own these things. Whilst 
the scope and scale of the scheme would initially be fairly small (and would 
be expanded considerably in subsequent phases of development), it could still 
provide significant social, economic and environmental benefits in the pre-
occupancy phase.

Community Histories project — when people arrive on the estate they will 
bring with them their own personal stories and diverse histories, in addition 
to the existing history of the surrounding area. Reflecting the history of the 
area and its community in visible and engaging ways will help to strengthen 
ties within and beyond the community and help develop the estate’s identity 
in tolerant and inclusive way. The communities’ histories can be reflected (both 
online and offline) through maps, participatory arts projects or storytelling. 
This also serves to increase awareness and appreciation of the richness and 
diversity of the residents and the area.Co-ordinated activity by professionals 
— the professionals who are working directly in the estate ought to as much as 
possible co-ordinate activity to present as efficient a support for the residents 
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[YEARS 1-2]as possible. An online network combined with a bi-monthly meet-up of the 
professionals who work in the estate could be a great way to share information, 
ideas and forge collaborations. By combining budgets economies of scale can 
be achieved and it is possible to avoid things like 3 different organisations 
doing surveys within a short space of time.

“Developing better neighbourhoods depends, above all, on working 
together better” Berkeley Group, 2011

Exemplars and further information — projects that illustrate and inspire

• 826 Valencia — www.826valencia.org/ 

• Before I die Wall — www.beforeidie.cc/site/about/ 

• Coming Soon Club, Brent — www.comingsoonclub.co.uk/ 

• Echo — www.economyofhours.com

•  Fight for Peace — award winning youth development programme that uses 
martial arts and boxing as a context for developing leadership, education 
and achievement of young people — www.fightforpeace.net/ 

• Learning Dreams — www.learningdreams.org/how-we-work 

•  Leila Project, Berlin — The Berlin Borrowing shop which is billed as a library 
of things — www.leila-berlin.de

•  London Blackfriars Hub (Meanwhile Use) —  
www.meanwhile.org.uk/projects/london-blackfriars-hub/ 

• Ministry of Stories — www.ministryofstories.org/ 

• Philly youth poetry movement — www.pypm215.org/ 

• Social media surgeries — www.podnosh.com/social-media-surgeries/ 

• Share East — www.shareeast.co.uk 

•  The Archer Academy — a free school with community engagement at  
its heart — www.thearcheracademy.org.uk 

• Toronto Tool Library — www.torontotoollibrary.com/about-2/ 

• Trade School — www.tradeschool.coop/ 

• The Open Works — www.theopenworks.org/about/ 

• Tutors United — www.tutorsunited.org/

With more new residents arriving on the estate, the focus will be on ensuring 
widespread and inclusive participation that encourages connections and builds 
a resilient community. Many of the initiatives started in the earlier phases will 
continue, but activity will inevitably ramp up in both scale and scope to reflect 
the diverse interests and aspirations of local people.

“A number of different activities might be used to increase commitment to 
the community and control over community conditions by residents. These 
might include neighbourhood celebrations and festivals that celebrate 
community assets and successes, the creation of a community archive 
and sharing of community history in some formal way, leadership training 
programs, or the establishment of a community resource directory.”Hope 
V1 Community Building makes A Difference, 2000

The following are examples of the types of activity that could be a part of  
this phase:

Welcome to the community programme — while the main features and aims of 
the programme has previously been described, in the full occupancy phase this 
could be extended to include community spirit and culture training sessions or 
events, as part of the induction for new arrivals. These events would employ 
explicit reference to community expectations, as well as more subtle ways 
of demonstrating these aspirations and social norms through experiential 
learning. It is possible to be creative with the range of how new residents are 
welcomed, for example there is an estate in the UK (Lightmoor) where they 
have a community orchard programme with a tree planted for each new child 
born on the estate.

Co-producing a vision and action plan for the estate — whilst the underpinning 
principles and values for the estate will be established by LLDC and the 
housing provider at the outset of the development process, what this means in 
practice and how it is manifested in what happens on the estate must reflect 
community aspirations and needs. Full occupancy presents an opportunity 
to involve residents, businesses, service providers and the wider community 
in developing and shaping the vision for the estate and a community action 
plan for realising this goal. A facilitated participative process involving the 
whole community will develop social capital and encourage the community 
to take ownership for contributing to building resilience. There will be varied 
and multiple opportunities for people to participate, reflecting the different 
preferences and requirements of different groups, for example online and 
face to face, different locations and times/days. This can be delivered through 
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close connection with neighbourhood management, community volunteering 
and public service delivery. Local councillors can also play an important role in 
developing the vision and action plan.

Training and Support — as the estate reaches full occupancy there will be 
different training and support needs emerging.

There will need to be an ongoing process of assessing needs and making 
available the necessary training and support. Providing support for emerging 
community leaders will mitigate against burn out and will enable a wider range 
of people to be involved in decision making and action. There will likely be 
organisations in the area that provide training and signposting to existing offers 
will help new residents to access the resources in the surrounding community.

“It is important to work with new residents to foster a sense of community 
and long-term stewardship. This level of participation extends beyond 
physical design to encompass work with nearby communities. In 
Yours South Lynn, King’s Lynn, for example, the developer provided a 
skilled community steward for three years to work with existing and 
new residents to develop their life skills. Activities included setting up 
community-building social events, playgroups for children, home care 
and cooking lessons, and a community bank.” Designing Sustainable 
Urban Neighbourhoods, JRF

A ‘turbo-charged’ community association — the ambitious goals of the action 
plan require something far more ambitious than the typical tenants and 
residents group seen on many estates across the country. Extending the focus 
of the group to go well beyond the normal parameters of a TRA to reflect the 
desire for wider and more inclusive participation can be assisted by framing this 
as a community association (ie extending its remit beyond simply those who 
live on the estate to those who work and visit the Park and its neighbouring 

communities). Providing support to have the group be effective may well be 
needed; an example could be to have an external facilitator for community 
meetings to ensure that they run efficiently and that everyone can participate 
as equals. The community group should have sufficient resources proportionate 
to its ambition, which might include the ownership or management of local 
buildings or land, achieved through a community asset transfer. Over time the 
community association could be supported to take on responsibility for the 
coordination and delivery of many of the initiatives detailed in the action plan, 
with professionals supporting this transition through skilled facilitation and 
community development.

“To assure meaningful participation, all members of the tenant association 
received training in community organizing, parliamentary procedure, goal 
setting, conflict resolution, sensitivity training, and how to run an effective 
meeting.” Hope V1 Community Building makes A Difference, 2000

Full occupancy celebration event — whilst a programme of community events 
are a constant and important component of the action plan, it will be particularly 
important to mark the occasion of reaching full occupancy. A celebratory event 
that is attractive and accessible to the whole community could be organised by 
local residents with support from local service providers and businesses. This 
could be tied into a larger context like the Big Lunch initiative, include some 
ceremonial aspect and reflect the heritage and history of the London 2012 
Olympics.

Supporting social and peer to peer support groups — a resilient and thriving 
community will have an abundance of small self-help groups, run for and by 
local people, reflecting their particular needs and aspirations. Cancer families 
support group, baby-sitting circles, substance dependence groups, mental health 
groups, parent and toddler groups as well as faith groups and any number of 
other subjects might be established if there is demand within the community.

Creating conditions for them to flourish (whilst respecting the importance of 
them being independent community-run initiatives) will be an important way 
of building community. Support provided might include affordable or free 
spaces to meet, training for community action and signposting to the many 
available resources aimed at supporting community groups to be effective. 
Public service providers can support this approach through the provision of 
low-level support that encourages and inspires community-led action, without 
creating dependency on state provision.

Support for community enterprise and social action — people moving onto the 
estate will bring with them ideas, passions, interests and aspirations for making 
the community a fantastic place to live, work and visit. A programme designed 
to incubate new ideas for micro-enterprise and community activity will help 
to stimulate and support community building. The support offered might 
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include shared workspace, business support, community development and 
start-up funding. Reciprocity and collaboration could be built into the design of  
the programme.

“Assessing the services needed by area residents and businesses is a 
good way to generate ideas for resident-owned enterprises. Community 
needs such as childcare or an affordable outlet for food or essential 
supplies can be a source of jobs for residents, perhaps even leading to 
full-time positions in the private sector. Work that might once have been 
contracted out by the housing authority can provide jobs and experience 
for new employee-owned companies” Hope V1 Community Building 
makes A Difference, 2000

Social technology support — whilst online community building cannot and should 
not replace face-to-face activity, it can complement and support community 
resilience. There are a variety of activities that could be used to support the use 
of social technology, ranging from hyperlocal websites and online communities 
that reflect geographical community or communities of interest, through to 
deliberative platforms and collective decision-making about issues affecting 
the estate. There are also opportunities to use social technology to enhance the 
design and efficient delivery of public services by enabling residents to report 
problems, suggest improvements or offer feedback on services. Whilst social 
technology offers considerable potential to strengthen community resilience, it 
is essential to recognise that its use is not equal across communities. Initiatives 
designed to encourage and support community members to use IT and social 
media, such as social media surgeries, can help address this digital divide and 
encourage connections and network-building. Technology support is also an 
area where inter-generational activity can take place with younger residents 
teaching and supporting older residents to use technology.

Social reporting and community journalism — as the community’s population 
grows there will be an increasing amount of things happening on the estate. 
Actively encouraging the flow of information about life on the estate through 
social reporting and community journalism will strengthen social connections, 
instil a sense of local pride, help people to develop new skills and interests 
and encourage learning and knowledge-sharing. Social reporting also helps to 
bridge the gap between online and offline communities, connecting the estate 
with the ‘outside world’ and demonstrating the potential social benefits of the 
internet to those not currently online.

Collective purchasing and community sharing schemes — there is considerable 
potential to support a wide range of schemes that encourage the sharing of 
resources within the community and use collective purchasing power to bring 
benefits to local people and organisations. These schemes will encourage 
reciprocity (such as time-sharing initiatives like a Timebank or Local Exchange 

Trading Scheme), support more sustainable living (for example a Freecycle 
group or swishing), or save people money through collective buying (such as 
purchasing energy and a food cooperative). There are a wide range of potential 
sharing schemes that could be set up to ‘sweat’ under-utilised assets, from a 
very general ‘lending shop’ to specific (transport) focused initiatives such as car 
and bike sharing schemes.

Community energy production — whilst collective energy purchasing can 
deliver benefits to the community, there are even greater potential advantages 
to be derived from local renewable micro-energy production schemes. 
Collective ownership of small-scale renewable energy can be developed 
through a variety of technologies, the most popular being photovoltaics (PV or 
solar power panels). Solar electricity systems can be purchased and installed 
through community share issues and provide greatly reduced energy costs 
and both a social and a financial return on investment. Many examples of both 
community-owned initiatives and municipal authority supported schemes 
exist overseas with a growing number of programmes now emerging in the 
UK, including Repowering London.

Exemplars and further information — projects that illustrate and inspire

•  Apps for Good — supporting young people to create apps to change their 
world — www.appsforgood.org 

•  Beaverton, Oregon community vision —  
www.beavertonoregon.gov/index.aspx?nid=218 

• Big Lunch — www.thebiglunch.com/ 

•  Birmingham Council smartphone app allows access to a range of council 
services — www.birmingham.gov.uk/app 

• Brixton Energy — www.brixtonenergy.co.uk

•  Casserole Club: sharing meals with elderly neighbours who can’t cook for 
themselves — www.casseroleclub.com/ 

•  Community Freshview — www.lambeth.gov.uk/parking-transport-and-
streets/street-and-road-maintenance/community-freshview-guide 

•  Community led planning — www.acre.org.uk/our-work/community-led-planning 

•  Community Links Community Hubs —  
www.community-links.org/local-services/c/our-community-centres

•  Community power empowers: the benefits and common characteristics of 
community-based energy production schemes 
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•  Comprehensive guide to community visioning —  
www.learningstore.uwex.edu/assets/pdfs/G3708.pdf 

• Echo — www.economyofhours.com

• Fix My Street — www.fixmystreet.com

• Food coops — www.foodcoops.org 

• Freecycle — uk.freecycle.org/

• Good Gym — www.goodgym.org/how_it_works 

•  Growing Communities, Hackney: food growing community enterprise — 
www.growingcommunities.org/about-us

•  MCP Fruit ‘n’ Veg Together food cooperative —  
www.sustainweb.org/pdf/11/MCPFruitnVegTogether. pdf 

• Nextdoor — www.nextdoor.com 

• Philadelphia Mural Arts Programme — www.muralarts.org/ 

• Pledgebank — www.pledgebank.com

• Repowering London — www.repowering.org.uk 

• Share East — www.shareeast.co.uk

• Social media surgeries — www.socialmediasurgery.com

•  StreetLeague — A charity that uses football to tackle youth unemployment — 
www.streetleague.co.uk 

•  Swap shop — bring and don’t buy — www.letswasteless.com/cms/reuse/
swap-shops.aspx 

•  Swishing — www.wiseuptowaste.org.uk/reuse/clothes-and-shoes/swishing 

• The Civic Crowd — www.theciviccrowd.org/view/about 

•  The Edible Bus Stop. Project that transforms neglected sites across London’s 
transport network into valuable community growing spaces —  
www.theediblebusstop.org/?page_id=9 

•  The People Who Share: supporting the sharing economy —  
www.thepeoplewhoshare.com 

•  We Will Gather — www.wewillgather.co.uk 

•  Write to Them — www.writetothem.com 

Much of the work in this phase will be on ensuring the community has sufficient 
capacity and capability to sustain participation and action and withstand 
emerging challenges. It will also reflect the evolving nature of the community and 
the inevitable population churn, to ensure it remains a welcoming environment 
which encourages participation of new arrivals.

It is important to recognise that there is a significant amount of fluidity 
between full occupancy and steady state — and to some extent also with the 
early occupancy phase. We have put things into one or the other phase, but 
there are no real hard and fast rules about this. Many of the activities we have 
included will inevitably begin earlier or later than we have suggested, some will 
carry on across phases, others may be time limited, or come and go over time. 
Further, each estate and community is unique and therefore activities that are 
only developed in the steady state phase in one estate could be part of the 
early occupancy of another.

While we have been asked to focus on activity within a 5 year time frame in 
this action plan, we believe that active community building work will need to 
continue ongoingly beyond the 5 year timeframe, for as much as 15-20 years.

The following are examples of the types of activity that could be a part of  
this phase:

EFFECTIVE CONSULTATION AND FEEDBACK

Ongoing effective consultation will need to be embedded in the steady state 
phase so that residents continue to experience that they have genuine influence 
over what happens and that their voice counts. Typical resident consultation 
approaches (eg an annual satisfaction survey) often fail to reach beyond the 
usual suspects and so more innovative and blended strategies will be needed. 
Ideas such as training local community researchers to employ a mixture of 
outreach, door-knocking, workshops and hosting small events can all play a 
part in making sure that a wide range of residents views are heard. Feeding 
back to residents after consultations is vital and some form of ‘you said, we 
did’ can be an effective method for this. The feedback can be done through a 
variety of means and the more creative the better. A nice example of this is the 
Plus Dane group that has used video as a means of feedback. There are various 
web platforms that can support with this activity, but it is important that digital 
means do not result in excluding some residents from having their voice heard 
and that a true blended strategy is employed.

STEADY STATE — 
SUSTAINING AND 
EVOLVING

[YEARS 1-2]
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STEADY STATE — SUSTAINING AND EVOLVING [YEARS 2-5]

Effective public sector community engagement — through effective and 
ongoing working with local public agencies and service providers, by the steady 
state phase, there should now be a strong track-record of effective community 
engagement and co-production with local people. Public sector commissioning 
will reflect local community priorities and aspirations and reflect social value 
through procurement processes. There will be multiple ways for people to 
contribute to decision making and clearly defined feedback loops based on on-
going dialogue between public bodies and local people, rather than relying on 
more limited consultation and one-way ‘broadcasting’.

Co-located public services and community hubs — there is growing awareness 
of, and interest in, public services and community ventures sharing premises 
and back-office functions. Whilst much of the driver for this within the public 
sector is reducing costs, there are considerable social benefits to be derived 
from sharing a base. Locating services in one place has advantages for 
service users (making it easier to access a range of services) and allows better 
coordination between service providers. Co-locating also supports increased 
collaboration and partnership-working among different organisations across 
the public, private and not for profit sectors. Co-location might operate from 
a community space (such as a community centre) or within a dedicated public 
sector setting.

Community hubs reflect the potential for existing buildings and land (often 
in public sector) to be used for wider community benefit. Schools and health 
services such as GPs surgeries offer the most obvious potential starting point 
for developing community hubs. Making use of these facilities outside their 
normal operating hours, which for schools is well over 50% of the time, once 
evenings, weekends and holidays are taken into account, can offer considerable 
benefits to the local community.

Managing open space and public realm — one of the features of the Olympic Park 
is its abundance of outstanding quality public space, which is hugely beneficial 
to community building. Managing and maintaining open space and ensuring 
it is accessible to all — meeting the needs of the whole community — will be 
important to sustaining community resilience. Whilst ultimate responsibility 
for public space will rest with LLDC and service providers, a great deal can 
be done to encourage and support the community to take responsibility for 
its maintenance and use as a community asset. Lambeth Council’s Community 
Freshview offers a good example of how to successful provide support and 
encouragement for community action focused on improving or maintaining 
open space.

Support might also come in the form of encouragement — or simply permissions 
— for community gardening and growing projects, whether on a temporary 
or permanent basis. This might include allotments, community planting days, 
balcony gardening, pop-up food growing — such as Edible Bus Stop — and 
biodiversity planting. Food growing schemes can be particularly beneficial, 
offering sources of healthy local produce, as well as the social and environmental 
benefits that other gardening and growing initiatives offer.

Active volunteering — a culture of volunteering and active participation will 
have been established over the earlier phases, coupled with well-developed 
mechanisms for matching opportunities with interests. This will be well 
supported through the welcoming and induction process, community asset 
mapping and neighbourhood management programme. Online platforms and 
tech-focused volunteering opportunities can be added to the mix as the estate 
reaches maturity and scale. These might include ways of encouraging people to 
take action through public or shared commitments — such as Pledge Bank and 
We Will Gather.

Community events programme — a range of events will be scheduled throughout 
the year. Some will be small and more targeted towards certain parts of the 
community — for example older people or families — whereas others would 
be larger events for the whole community (and beyond). They will need to be 
coproduced with community members, local groups and, where appropriate, 
make use of public and private sector resources and community assets to 
support them.

STEADY STATE — SUSTAINING AND EVOLVING [YEARS 2-5]
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Community data project — there are growing opportunities to use data more 
effectively to improve local outcomes.

Open data and the emergence of new analytical tools and technologies 
can be harnessed by local communities to hold policy makers to account, 
to encourage transparency and accountability, demonstrate impact and 
identify need. A community data project could be used to support open and 
participative data collection and analysis of data provided by public agencies 
and service providers. In developing countries slum dwellers have developed 
effective methods for community data collection through a process described 
as ‘community self-enumeration’, whilst in the UK there are examples of  
how blending online and offline data collection can be used to support 
community building.

Community spirit fund — the fully functional small grants chest will have now 
grown significantly in size, as contributions increase with new arrivals and 
through leveraging additional match funding from philanthropic and public 
sector sources. There may be scope to formalise the fund as a community 
endowment or community foundation in order to secure additional investment. 
What should not change is the principle that deciding how the money is spent 
rests with the community.

Multi-purpose community building — a dedicated community space should 
provide a wide range of activities, services and opportunities, including many 
of those detailed in the action plan. The building ideally would be able to be 
adapted to meet diverse and emerging community needs. The building can 
serve as a community anchor organisation, offering support and resources to 
other local groups and initiatives. The community should ideally have some 
form of ownership of the building, or management responsibility, which might 
be operated through a development trust model.

Inter-generational programme — A resilient and thriving community will have 
space and support for people of all ages as well as intergenerational programmes 
that are specifically aimed at crossing age barriers. An example of this type of 
programme is Good Gym or Hackney’s NANA cafe.

Exemplars and further information — projects that illustrate and inspire

•  Bristol Pound local currency — www.bristolpound.org/ 

•  Car sharing — www.liftshare.com/uk/ 

•  Co-location of public services — www.commissioningsupport.org.uk/
resource_bank/schools/co-location_of_services.html 

•  Community self enumeration —  
www.iied.org/why-enumeration-counts-documenting-undocumented 

•  Denver B-Cycle — www.denver.bcycle.com/default.aspx 

•  Fair Finance — a local community development finance institution providing 
financial services to the financially excluded —  
www.fairfinance.org.uk/

•  How self enumeration was used in the redevelopment of Dharavi, the 
largest slum in the world — www.sdinet.org/wp-content/uploads/2015/04/
EU2009211Pateletal2.pdf 

•  Mix Use community hub — Lightmoor community in Telford. Primary School 
and Oak Tree Centre with facilities include, community meeting rooms, IT 
facilities (including being a UK online centre), sport facilities, adult learning 
classes (in partnership with a local college), community choir, nhs health 
trainers, village youth group — www.oaktreecentre.org.uk/home/ 

•  Tension Road — micro-community data project —  
www.tenisonroad.com/blog/?page_id=110 

•  The Chicken Shop — Devised by We are what we do, this is a chicken stand 
targeted at kids that serves up nutritious food aiming at reducing obesity 
and competing with the chicken shops —  
www.wearewhatwedo.org/portfolio/chicken-shop/ 

•  Waltham Forest Credit Union — www.wfccu.org/aboutus.html 
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WHAT WILL WE SEE THAT TELLS US WE ARE ON TRACK?

Community building does not take place in a fully linear process — there are 
stops and starts and steps backward as well as forward. This needs to be 
recognised when looking at how to measure impact and success.

Metrics and indicators will need to be developed to enable progress to be 
effectively assessed. These should be based on the 7 elements of a resilience 
community as well as other measures and they will need to be specific to 
the estate as a measure of success in one place may be very different from a 
measure of success in another.

They should combine public data collected by service providers as well as 
community-generated data, including perception-based measures and empirical 
data. Ideally data-collection should be woven into the activities within the 
action plan and provide real-time feedback to residents and other stakeholders 
which can be used to inform future planning and activity.

There will be many potential ways of measuring success, such as:

•  High levels of social capital — bridging and bonding 

•  Volunteering and active participation will be the norm 

•  A wide range of community-led activity: self-help groups, community 
organisations and micro-enterprises 

•  Public services being co-produced with the community and commissioning 
reflects the outcomes that local people want 

•  The community will have access to a range of assets and resources to support 
local action — including loan and grant finance, buildings and land and skills 
and knowledge 

•  100% of the local community will have access to the internet and be online 

•  Levels of satisfaction with local services and amenities will be high, as will 
perceptions of the area among residents 

•  Residents participate in consultations and give both positive and negative 
feedback on services. 

•  Low levels of ASB, graffiti and litter 

Crucially, measurement needs to focus on the social impact and outcomes of 
development, not just on the provision of facilities and initiatives to support 
new residents. Inclusion, community cohesion and access to opportunities and 
services are some of the social dimensions of sustainable development that 
should be considered important outcomes for assessment, along with measures 

of social experience recognised in the government’s work on wellbeing and in 
broader definitions of sustainable communities. For example, feelings of safety, 
belonging to the neighbourhood, relationships with neighbours, satisfaction with 
place; factors which are acknowledged in research and practice to contribute to 
local cohesion and to individual wellbeing.

Approaches to measuring the social outcomes of development should, broadly, 
incorporate:

•  Objective measures of change in the neighbourhood: How has the demographic 
profile of the population profile changed? What is the local economic impact 
of development? Has the supply of housing changed and does it meet  
local needs? 

•  Subjective measures of change: how do people feel about the neighbourhood? 
Do they feel safe, happy, included in local social, civic and economic life? Does 
the neighbourhood feel cohesive and inclusive? 

•  New and existing residents: Approaches to measurement should consider the 
impact of development on people already living in the neighbourhood as well 
as the experience of new residents; where possible working with existing 
neighbourhoods to create benchmarks and outcomes that can be measured 
over time. 

In the case of large-scale new settlements, like the new neighbourhoods at 
the Park, there is value in working with existing residents to understand 
people’s hopes, fears and aspirations. Often the social assets and networks that 
communities value, and play an important role in everyday life, are not visible in 
the planning process or are not seen to have high commercial value. For example, 
low cost workspaces for local businesses, neighbourhood shops that service as 
hubs for local news, public realm that is well used and well loved but can appear 
from the outside to be run down. These assets are often overlooked if planning 
and design processes are not sensitive to the social value of existing spaces.

A number of innovative approaches to measuring the social impact of 
development are emerging that demonstrate it is possible to measure local 
social experience and how this relates to the built environment. Among  
them are:

In the US, The Knight Foundation’s Soul of the Community project, which has 
investigated how to measure peoples’ attachment to place
•  The project interviewed close to 43,000 people in 26 communities over 

three years and found that three main qualities that attach people to 
place are: social offerings, such as entertainment venues and places to 
meet, openness (how welcoming a place is) and the area’s aesthetics (its 
physical beauty and green spaces). Attachment is an important metric for 
communities, since it links to key outcomes like local economic growth (GDP). 

WHAT WILL WE SEE 
THAT TELLS US WE 
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The work found that attachment is most closely related to how accepting a 
community is of diversity, its wealth of social offerings, and its aesthetics.  
www.soulofthecommunity.org/ 

The Berkeley Group’s social sustainability framework
•  This is a post-occupancy measurement tool for assessing community strength 

and quality of life in new communities. 

It uses 45 research questions to measure how residents feel about levels of 
neighbourliness, wellbeing, satisfaction and belonging, civic participation 
and provision of community facilities. Using data from government surveys 
the results are benchmarked to compare the experience of people living in 
particular areas with other neighbourhoods and the national average. The tool 
is based on academic research about social sustainability and what factors are 
known to support a sense of community and local wellbeing. 

The Happy City Index
•  The Happy City Index is being developed by Happy City in partnership 

with Bristol City Council. The initiative uses qualitative and quantitative 
measures to capture a wide range of perspectives about levels of wellbeing 
across city neighbourhoods. It uses innovative methods, including 
social media, to build up a picture of happiness at very local levels.  
www.happycity.org.uk/

BREEAM Communities
•  This is an assessment method that provides a way to improve, measure and 

certify the social, environmental and economic sustainability of large-scale 
development plans by integrating sustainable design into the masterplanning 
process (the design and planning stages). It provides a framework for the 
developer, local authority and master planning professionals to work with, 
ensuring that sustainability is considered at the earliest stages — where the 
potential to achieve cost effective benefits are greatest. For UK assessments, 
the scheme has been designed to align with the current UK planning process, 
with all core planning principles found within national planning policy. For 
international projects, a bespoke process is used, through which the scheme 
is adapted to reflect the local context. The scheme offers independent third 
party certification and a simple, flexible and non-prescriptive approach. This 
flexibility sets the scheme apart from other rating and certification options. 

The BREEAM building standards and the Code for Sustainable Homes require 
detailed information from the design team that shows how the building will 
perform against a variety of issues like energy, pollution and health and 
wellbeing. The assessment criteria in BREEAM Communities consider these 
issues at the very early stages of design where site-wide solutions can have 
a big impact. Credits achieved in the BREEAM Communities scheme can be 
used to support and simplify a building level assessment. There are 25 topics 

of assessment issues in BREEAM communities are directly related to building 
level issues, providing significant value in helping to achieve requirements 
for sustainable design and construction standards. www.breeam.org/page.
jsp?id=372 

The Office of National Statistics
•  ONS is developing a long-term programme measuring national well-being in 

their Experimental Wellbeing work. 

The aim is to provide a fuller picture of how society is doing by supplementing 
existing economic, social and environmental measures, based upon 
measures that are relevant and founded on what matters to people. A huge 
range of assessments have been carried out, measuring factors such as 
personal wellbeing, natural environment, relationships, and where we live.  
www.ons.gov.uk/ons/guide-method/user-guidance/well35-being/index.html
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RESOURCING

Every new estate is unique, with its own surrounding communities, context, 
residents, mix of tenure and ambitions. The approach taken within the Action 
Plan allows for these distinct characteristics and aspirations to be reflected in 
what activity is developed. For this reason it is not possible to give a precise 
indication of how much money and resource needs to be allocated to building 
the community.

What is clear is that adequately resourcing community building will be central 
to realising LLDC’s vision for Queen Elizabeth Olympic Park.

The investment required to support a comprehensive and sustained programme 
of activity to support community building is substantial, yet we firmly believe 
it will provide value for money in delivering social, environmental and  
economic outcomes.

As important as what the programme will cost to deliver, is how it will be 
resourced. There is a real issue in terms of where will the money come from to 
pay for the scale and scope of community building that could hope to achieve 
the ambition of a thriving and resilient community. Only by looking creatively 
at ways of financing community building and harnessing resources from a wide 
range of sources in ways that align with community ambition can the necessary 
investment be secured.

There are a number of stakeholders that have an interest in, and can be 
expected to support, the community building process. On their own, none will 
be able, or willing, to finance the action plan in its entirety, but by pooling and 
aligning resources the programme can be financed.

DEVELOPER/HOUSING PROVIDER

Clearly setting out the importance of community building to the design, build 
and running of the estate in the competitive bidding process, will incentivise 
potential providers to specify their plans and investment to support it. There 
are a number of activities in the action plan that could fit within the design and 
development process and in ongoing running of the estate. Participatory arts, 
IT infrastructure, energy capture/production infrastructure and the Community 
Hub could all be woven into development plans. Housing management plans 
could include support for activities such as neighbourhood management, 
meanwhile use, community gardening and food-growing, community welcoming 
programme, activities related to the tenancy application process and seed-
funding for a range of low cost community led activities.

Funding channelled through Section 106 agreement or Community Infrastructure 
Levy (CIL) should be aligned, as far as possible, to supporting elements of the 
action plan. If CIL is adopted then there is a statutory requirement for at least 

15% of the total amount to be allocated to benefit the local community as the 
‘neighbourhood element’.

Whilst the scheme will clearly need to be viable for potential providers, 
through market signalling and incorporating community building into the 
tender specification scoring criteria, investment to support the action plan can 
be secured.

The research from the Urban Land Insitute on the Business Case for Building 
for Wellness demonstrated a direct return on investment for developers from 
the focus on wellness. We believe that a focus on community building (which 
would include wellness) would produce a similar financial return for developers 
and housebuilders.

“ECO has been fully leased and has a waiting list. Current rents run 113 
to 140 percent of pro forma estimates, significantly higher than those for 
comparable apartments in the area. Rent rates of $1.42 per square foot 
are higher than the average of 99 cents per square foot for comparable 
one-bedroom units in the area. Since the project opened, turnover has 
been about 15 percent lower than the market average.” Building for 
Wellness — The Business Case, 2014

PUBLIC SECTOR

Considerable resources are already expended by public bodies in order to 
deliver improved outcomes for local communities. Despite the many statutory 
duties and obligations public bodies are required to meet, there remains 
significant flexibility in how they discharge these responsibilities. Improving 
the alignment of how public money is spent with community aspirations and 
ambitions will enhance the ability of local authorities, the NHS, Police and 
other public bodies to deliver effective and efficient public services. Indeed a 
number of the ideas in the action plan — such as social value commissioning, 
co-production and youth provision — are specifically aimed at the council and 
other public agencies.

Many of the activities included in the action plan are routinely funded by public 
bodies up and down the country.

Initiatives, such as encouraging volunteering, community capacity building, 
support for social enterprise and public space management, can all contribute 
to outcomes that public bodies wish to achieve. It is therefore entirely realistic 
to expect elements of the community building programme to be supported by 
local authorities, the health service and the Police.

The public sector, and local authorities in particular, are under tremendous 
pressure to manage reduced budgets and we should not be naïve about the 

RESOURCING



BUILDING COMMUNITYBUILDING COMMUNITY

6766

challenge of securing investment at a time of resource scarcity. However the 
action plan’s support for self-reliance and independent community action can 
effectively help reduce demand placed on public services. Other ideas, such 
as shared co-located public services, can help to reduce the operating costs of 
public bodies and increase the effectiveness of services by making them more 
accessible and available to the community.

VOLUNTARY, COMMUNITY AND SOCIAL ENTERPRISE SECTOR

Whilst the not-for-profit sector is also under considerable financial pressure, 
there are also a wide range of groups and organisations that have an interest in 
supporting community building in and around Queen Elizabeth Olympic Park. 
Some are being funded to deliver specific programmes and activities such 
as those included in the action plan and would welcome the opportunity to 
extend their reach and engagement on the new estates. The pre-occupancy 
VCS engagement work is designed to facilitate the identification of potential 
interest in contributing to the community building action plan.

The activities in the action plan include a number that will support people to 
establish new not for profit groups and organisations. Whilst it may be realistic 
to provide start-up seed funding for these ventures, longer term many of 
them will require additional resources to sustain themselves. Some may adopt 
an enterprise-based approach, trading goods and services to resource their 
activities. Others will undoubtedly access funding from Charitable Trusts and 
Foundations and philanthropists to support this work.

The strength based approach and the focus on a ‘sharing’ and ‘resourceful’ 
community encourage the local community and stakeholders to recognise 
local assets and resources and make efficient use of them. Harnessing these 
existing latent resources for productive purpose and encouraging collective 
consumption and sharing will help to minimise the requirements for direct 
financial support for the programme overall.

There are also some specific ideas within the action plan that have been designed 
to support the development of local community finance provision. Access to 
affordable finance and financial services — for individuals, enterprises and 
community organisations — will be crucial, not just to support the community 
building programme, but also contributing to community resilience. Activities 
such as crowdfunding, local currencies, community shares, credit union and 
a community development finance institution would all help to establish a 
robust community finance infrastructure. With this range of activity in place, 
there would be a far greater likelihood of finance being available to support 
community activity.

PRIVATE SECTOR

A growing number of commercial companies are recognising the value and 
benefits of supporting their local community. There is considerable scope 
to forge partnerships and collaboration with companies that operate within 
the community. Like other stakeholders, the private sector will benefit from 
achieving the aims of a resilient community and can be approached to provide 
financial and in-kind support for community building activity.

THE COMMUNITY

The significant role that the community can, and indeed must, play in 
supporting the action plan is supported by the design principles that underpin 
it. A strength-based approach seeks to recognise and mobilise under-used 
assets and resources within the community and foster independence and self-
sufficiency. Many of the ideas and activities within the action plan will rely 
on local residents actively participating in making them happen. There are a 
large number of small-scale, but significant, community initiatives within the 
plan that can be delivered by the community, for the community, without the 
need for significant funding. Provided the infrastructure to support these — 
community space, professional support and public services that are aligned 
to community aspirations — it is likely that the conditions for community-led 
action to flourish will be in place.

Critical to achieving this will be to successfully create social norms and cultures 
of participation and expectations that the community do things for themselves, 
rather than a dependency culture that assumes that the state will provide 
everything. The welcoming programme and induction of new arrivals to the 
estate will be central to establishing this.

Initiatives that encourage reciprocity and collaborative investment and 
purchasing, such as sharing schemes, collective consumption and community 
finance initiatives, will all help to create an expectation of working together to 
achieve positive outcomes locally. The development of a community vision that 
the whole community have ownership of will also foster a common sense of 
purpose that encourages participation.

Clearly there will be significant differences in the amount of available time, 
money and other resources that members of the community have to contribute, 
but this should not prevent everyone from contributing something. If a strength 
based approach, founded on the belief that everyone has something positive 
to contribute, can be clearly articulated and woven into the DNA of the estate 
from an early stage, there is genuine hope of realising much of the action plan 
without any need for additional investment.
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Whilst it would be naïve to underestimate the scale of the challenge of 
resourcing such an ambitious plan, it is not unrealistic to believe it can be 
realised. The breadth of activity suggested in the action plan is designed  
to allow small-scale and low-cost activity to sit alongside larger, more  
costly initiatives.

The most important factor in resourcing the action plan will be the need to 
develop a shared vision owned by the whole community and local stakeholders 
and to establish social norms that expect high levels of civil participation, 
supported by the professionals in the public, private and not for profit sector 
and underpinned by the infrastructure to support community building.

“Careful estate management pays off for all and needs to be properly 
funded from the start through stewardship mechanisms that go beyond the 
usual role of the developer. Imaginative small ideas, such as personalising 
individual brick pavements in a park in Walker Riverside, Newcastle, 
or planting a tree each time a child is born in Lightmoor Village, help 
build social capital at relatively low cost.”Designing Sustainable Urban 
Neighbourhoods JRF

(paraphrased from Hope VI: Community Building Makes A Difference)

“Since the framing of the 
initial legislation, HOPE 
VI has rested on the twin 
pillars of community 
building and physical 
revitalization.”

WHAT IS IT?

•  The program began in 1993 as the HOPE VI Urban Demonstration Program. 
The USA government invested $300 million into the program with the goal of 
rebuilding the poorest housing developments while fostering self-sufficiency 
among residents. 

•  From 1993-2000 they transformed 130 housing developments, at a cost of 
$4.2billion to the government. 

AIMS

•  To reduce isolation and encourage communities to bond, work together,  
and thrive

•  To eliminate dilapidated structures and to physically rebuild them 

•  To provide residents with the opportunities to learn and acquire the skills 
needed for self-sufficiency 

•  To instil in the residents the notion of giving back to the community as self-
sufficient people 

APPENDIX 1 —  
HOPE VI CASE STUDY
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APPENDIX 1 — HOPE VI CASE STUDY

BEST PRACTICE GOALS

•  To provide opportunities for employment 

•  Education 

•  Meeting families’ needs (including healthcare, childcare, youth recreation, and 
other services) 

•  Engaging residents in the life and prospects of the community 

PRINCIPLES OF COMMUNITY BUILDING

•  Involve residents in setting goals and strategies. This requires collaboration, 
inclusion, communication, and participation. Experience has shown that top-
down solutions imposed on communities do not work because they tend to 
undermine the spirit of local initiative necessary for long-term success. Local 
communities need to be actively involved in shaping strategies and choices. 

•  Begin with an awareness of assets as well as problems in the community. 
Assets include both material and human resources, such as experience, skills, 
and the demonstrated readiness to commit energies to a sustained effort. 
Communities that lie near the downtown area or a community institution—
such as a college, university, or health center—hold tremendous potential if 
the right incentives or supportive services are put in place. 

•  Work in communities of manageable size. The HOPE VI program structures 
its efforts on a relatively small scale, one housing project at a time. Further, 
it often replaces large buildings and developments with smaller ones, in an 
effort to deconcentrate the poor. The program does not target changes across 
an entire housing authority or city, but demonstrated  success may invite a 
citywide ripple effect. 

•  Tailor unique strategies for each neighborhood. Workable solutions tend to 
be community specific, because neighborhoods have different characteristics, 
resources, natural advantages, strengths, traditions, potential community 
partners, and leadership. One size does not fit all. 

•  Maintain a holistic view of service delivery. Since poverty is the result of 
interlocking problems that reinforce and complicate  one another, service 
delivery must be comprehensive and integrated. For example, a mother on 
welfare cannot hope to get to work without childcare, transportation to work, 
healthcare for herself and her children, job training, and perhaps counselling 
and follow up as she adjusts to the challenges of a new routine. 

•  Reinforce community values while building human and social capital. The 
ability to set norms and standards of acceptable behaviour is a basic function 

of community. At its core is a body of shared values to which the members 
of the community  subscribe. One sign of a public housing community coming 
to life is when residents begin to work together to reassert responsible 
standards and positive values. Activities such as community policing, security 
programs, and resident participation in setting standards for behaviour begin 
to deter the corrosive values of the crime and drug culture, opening the way 
for positive community values to flourish. 

•  Develop creative partnerships with institutions in the city to provide access 
to opportunities. The establishment of community partnerships is a powerful 
tool to deal with the isolation and marginalization of poor people. Partnerships 
with businesses  and other private-sector organizations, mandated in the 
HOPE VI legislation, are proving to be the key to job training, job placement, 
and the supportive services that make it possible for family heads to work. 
They give residents access to a wide range of opportunities and resources. 

WHAT THEY DID

The ways in which Hope VI transforms each community is different but the 
process remains stable:

•  Research is done on the existing community regarding economic status  
and demography 

•  The local authority gives insights into how it works, what it would like to 
see for the communities, and what it sees as the major issues that need to  
be tackled 

•  Community consultation is held which asks residents what they consider to be 
the issues in their community, what they would like to change, how they would 
like it to change, and how they feel they could contribute positively to this 

•  Plans are drawn up with input from the local authority and the local community, 
and a period of consultation is held with both in order to change or amend 
aspects of it 

•  Building and regeneration work is done, according to plans and budget — 
sometimes even employing residents in the building projects. 

•  Community takes responsibility for its own development, increasing its feeling 
of self-sufficiency and making use of the new facilities built to enhance this 
(learning centres, work centres, childcare, healthcare, libraries, gardens and 
allotments, cultural projects, community councils, English language classes, 
religious organisations etc). Some developments even made community work a 
condition of every household that wanted to live there. 

•  Local authority maintains close links with the community, finding solutions 

APPENDIX 1 — HOPE VI CASE STUDY
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to problems and helping to support and implement positive change — in 
many communities residents challenged the LAs to work with them more and 
support their initiatives, which has lead to new kinds of partnerships between 
the two. 

OUTCOMES

•  An increased sense of community: through housing services, childcare, 
computer labs, schools, employment services, healthcare, etc. This in turn 
lead people to work with community police officers to reduce crime. 

•  Reducing residents’ sense of isolation: multipurpose centres were physically 
located on the outskirts of areas so that they would be more user-friendly 
to those outside the project, increasing wider community cohesion and 
decreasing the stigma attached to public housing. This is especially apparent 
by the mixture of communities attending schools in the developments. 

•  Getting people into work: through employment centres residents who may 
have never worked before were helped into the world of work, fostering self-
sufficiency and increasing household incomes. 

•  New developments sprung up in the wider community: as areas were given 
infrastructural improvements, businesses and retailers also moved in, bringing 
money and jobs to the local area. 

UNIQUE SOLUTIONS FOR DIFFERENT COMMUNITIES

•  Where adult and child learning was the biggest issue, education centres and 
schools became the focus of the project. 

•  Where the surrounding areas were as big a problem as the housing development 
itself, solutions were brought that would do as much as possible to affect the 
wider communities and areas.

•  Where high rates of unemployment were the main issue, employment centres 
and adult education took precedent in building local services. 

•  Where drugs and crime levels were high, community and resident partnerships 
with local authorities were formed and strengthened in order to focus on 
moving away from antisocial activities. 

•  Where community services existed but were under-delivering, the focus 
became better supporting, coordinating, and equipping these services for 
greater effectiveness. 

LESSONS LEARNED

•  They found that each housing project was different, and not just in terms of 
infrastructure. Each already had its own culture and its own, unique, set of 
social problems, so each one needed to be tackled in a different way to find 
tailor-made solutions. 

•  Putting residents at the heart of the decision-making process meant that 
people’s real concerns entered and shaped the debate from the start — 
actively involving them in the prioritization of needs and the shaping and 
implementation of strategies is key. 

•  Each housing authority already has its own way of working and its  
own procedures in place; Hope VI worked with authorities to change these 
where necessary. 

•  The existing climate, facilities, infrastructure, culture, and demographics had 
to be taken into account in every project to find out the main issues and aim 
to solve them. 

•  Each project could become a training ground for wider change in the  
local area.

•  Having an overall strategy from the beginning is essential, including: a detailed 
inventory of community assets and resources, potential partners, long and 
short term goals, and the kinds of resident activities that should be supported 
in order to achieve those goals. This shared vision which is outlined at the 
start should be kept as the central focus at all times, even if the process to get 
there deviates from the original plan. 

APPENDIX 1 — HOPE VI CASE STUDY APPENDIX 1 — HOPE VI CASE STUDY
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•  The housing authority and partners must be prepared to stay the course 
in the long term, and remain committed to the outcomes of the project. Its 
willingness to change its way of operating must be genuine and determined, 
including new training for staff, and carrying new ways of working out in the 
long term. 

•  Partnerships with local business, non-profits, and other organisation is 
essential, but the Local Authority must identify appropriate partners and 
have a key contact to liaise between them all.

•  Providing access to employment requires thorough planning. It will require 
support programmes, soft-skills training, work experience/apprenticeships/
mentoring, while social networks tie residents to their new jobs and 
communities. Including potential employers in the planning stage could help 
this cohesion. 

•  New community initiatives requiring staff or volunteers should look to the 
existing community first, whether employing them or giving them the chance 
to train for the job. 

•  Collective action on education. An advisory group containing residents, 
parents, business leaders, educators, and service professionals should be 
formed. A separate one should be set up for adult education. This will often 
lead to the creation of a mixed model education centre. 

•  A network of social services should be set up, to include: health, mental health, 
employment, neo and post natal care, childcare, family centres and learning, 
counselling, entrepreneurship training. Family programs should build families’ 
capacity to carry out key functions of material support, care, nurturing, and 
education; services should be user-friendly and flexible; programs should be 
designed to fit the goals established by families. 

•  A resident council should be set up when the project is completed in order 
to allow planning and development work to continue with residents’ opinions 
— the Local Authority should ensure this group is representative of the 
community and trained to participate effectively. They should work together 
to set long and short terms goals and benchmarks which can be measured.

•  The Local Authority should prioritise community cohesion at every possible 
juncture. This can be encouraged through celebrations and festivals, a 
community resource directory, effective communications etc. They should do 
this before the development is even ready — informing and updating residents 
on its progress and plans. 

“HOPE VI requires courage and determination on the part of residents 
and their families. Finally, the program also requires creativity and 
entrepreneurialism from housing authorities, residents, and community 
groups.” Hope V1 — Community Building makes A Difference, 2000

APPENDIX 1 — HOPE VI CASE STUDY APPENDIX 2 —  
COMMUNITY BUILDING 
ACTIVITY BY PHASE

ACTIVITY ENGAGED ACTIVE CONNECTED RESOURCEFUL INCLUSIVE SHARING CONSIDERATE PRIORITY

PRE-OCCUPANCY

Engaging professionals 
and supporting  
co-productions

√ X X X X HIGH

Third Sector engagement X √ X X X HIGH

Community outreach X √ X X HIGH

Community Advocacy √ X X X HIGH

Residents skills and 
interests audit X √ X HIGH

Community Network and 
Asset Mapping X √ X HIGH

Mapping volunteering 
opportunities √ X

Community contract X X √
Establish community  
spirit fund X √ X X HIGH

IT infrastructure to 
support access for all √ X

Community energy 
infrastructure X X X √

Social value commissioning 
trainignf ro professionals √ X HIGH

Development of 
community building 
strategy

√ √ √ √ √ √ √ HIGH

History pin map and 
website of local area X X √ X

1% for public art √ X X X
Capture areas of interest 
in volunteering as part of 
tenancy app √ X X X
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ACTIVITY ENGAGED ACTIVE CONNECTED RESOURCEFUL INCLUSIVE SHARING CONSIDERATE PRIORITY

EARLY-OCCUPANCY

Effective neighbourhood 
management √ X X X X X X HIGH

Welcome to the 
community programme √ X X X HIGH

Effective consultation  
and feedback √ X X HIGH

Community spirit fund X √ X HIGH

Community events 
programme X X √ X X X HIGH

Volunteering placement 
service √ X X

Practical skills training 
for residents (meeting 
faciliation etc)

X X X √ X HIGH

Soft skills, confidence and 
aspiration training and 
development

X √ HIGH

Community planting/ 
Arts project √ X X

Network weaving activity X √ X

Local walking tours X √ X

Human potential hub √ X

Trade school X X √ X

Learning dreams X X √ X X
Aspirations discussion 
at interview and 
identification of training 
and support desires

X √ X

Toronto Tool Library X X √ X

Meanwhile use activities X X √ X X HIGH

Youth and family provision 
(eg youth club, peer 
mentros, after-school 
club, grandparents club, 
holdiay provision, youth 
leadership programme)

X X X √ HIGH

Micro/social enterprise 
incubator Co-ordinated 
activity by professionals

√ X X

Community histories 
project X √ X

Establish community 
conflict mediation/
resolution resource

X X √ HIGH

ACTIVITY ENGAGED ACTIVE CONNECTED RESOURCEFUL INCLUSIVE SHARING CONSIDERATE PRIORITY

FULL-OCCUPANCY

Effective neighbourhood 
management √ X X X X X X HIGH

Welcome to the 
community programme √ X X X HIGH

Effective consultation  
and feedback √ X X HIGH

Community events 
programme X X √ X X X HIGH

Community spirit fund X √ X HIGH

Community conflict 
mediation/resolution 
resource

X X √

Co-producing a vision and 
action plan for the estate √ X X X X X X HIGH

Training and support  
for residents √ X X X HIGH

Community spirit and 
culture training (to induct 
new residents)

X X √ X X X

Effective tenants group/
community group √ X X X HIGH

Full occupancy  
celebration event √ X X

Supporting social and peer 
to peer support groups √ X X X

Parent and toddler group X √ X X
Support for community 
enterprise and social action X √ X X X

Social technology support X X X √ X X
Social reporting and 
community journalism X √ X X X X

Social media surgeries X √ X X X
Practical training for 
residents (eg facilitation 
skills, project management 
etc)

X √ X X X

Social reporting-
community journalism X √ X X

Community energy 
production X √ X X

Develop the community 
sharing scheme X X √ X
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ACTIVITY ENGAGED ACTIVE CONNECTED RESOURCEFUL INCLUSIVE SHARING CONSIDERATE PRIORITY

STEADY-STATE

Effective neighbourhood 
management √ X X X X X X HIGH

Welcome to the 
community programme √ X X X HIGH

Effective consultation  
and feedback √ X X HIGH

Effective public sector 
community engagement √ X X

Community events 
programme X X √ X X X HIGH

Training and support  
for residents √ X X X HIGH

Social value 
commissioning and co-
produced commissioning

√ X X

Co-located public services 
and community hubs √ X X X X

Managing open space and 
public realm √ X X

Active volunteering 
culture — diverse 
volunteering opportunities

√ X X X X HIGH

Community conflict 
mediation/resolution 
resource

X X √ HIGH

Community gardening/
growing (allotment, 
flowers, balcony 
gardening, biodiversity 
planting)

√ X X

Community data project X X √ X
Community spirit fund X √ X HIGH

Community spirit and 
culture training (to induct 
new residents)

X X √ X X X

Active intergenerational 
programme X X √ X X

Local communication 
systems (eg hyperlocal 
website)

X √ X X

100% access to internet √ X
Skills bank X √ X X X
Multi-purpose community 
building X √ X X HIGH

Baby sitting circle X X X X √
Cancer families  
support group X X √ X

Good gym X X X X √

•  1% for-Public-Art — US Baltimore’s 1%-for-Art Ordinance, passed in 1964, 
sets aside up to one percent of the budget of the City’s capital construction 
projects for artwork. Since its introduction, it has brought a new vitality 
to their public buildings by commissioning over 300 works of public art. 
www.promotionandarts.com/index.cfm?page=artscouncil&id=15 

•  826 Valencia — 826 Valencia is a California nonprofit organization dedicated 
to supporting students ages six to eighteen with their creative and expository 
writing skills and to helping teachers inspire their students to write. 
www.826valencia.org/ 

•  Apps for Good — The goal of Apps for Good is to transform the way 
technology is taught in schools; to empower students from all backgrounds 
to seize the opportunities of our digital age and create solutions to 
the problems they care about, using technology. It is an open-source 
technology education movement that partners with educators in schools 
and learning centres to deliver a course to young people 10-18 years of 
age. In the course, students work together as teams to find real issues they 
care about and learn to build a mobile, web or social app to solve them.  
www.appsforgood.org/ 

•  Before I Die Wall — Before I Die is a global art project that invites people to 
reflect on their lives and share their personal aspirations in public space. It 
consists of a large wall painted with chalkboard paint and the open ended 
sentence “Before I die I want to ______.” so anyone can pick up a piece of chalk 
and share their personal objectives. This project was started by Candy Chang 
on an abandoned house in New Orleans after she lost someone she loved. The 
idea took fire and there have been over 475 Before I Die Walls created in over 
65 countries since then. www.beforeidie.cc/site/about/ 

•  Big Lunch — The Big Lunch is a very simple idea from the Eden Project 
that aims to get as many people as possible across the whole of the UK to 
have lunch with their neighbours annually on the first Sunday in June in a 
simple act of community, friendship and fun. It can be anything from a few 
neighbours getting together in the garden or on the street, to a full blown street 
party with food, music and decoration that quite literally stops the traffic.  
www.thebiglunch.com/ 

•  Bristol Pound local currency — Bristol Pounds stick to Bristol, build 
community connections and work for people not banks to create a fairer, 
stronger, happier local economy. The Bristol Pound is the UK’s first city 
wide local currency, the first to have electronic accounts managed by a 
regulated financial institution, and the first that can be used to pay some 
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at stake within the focus country. The restaurant rotates identities every few 
months in relation to current geopolitical events. Conflict Kitchen uses the 
social relations of food and economic exchange to engage the general public 
in discussions about countries, cultures, and people that they might know 
little about outside of the polarizing rhetoric of governmental politics and the 
narrow lens of media headlines. www.conflictkitchen.org/ 

•  Denver B-Cycle Cheker Bikes is a public transportation system where 
donated bicycles are refurbished and painted, then placed in locations 
around the metro area as free public transportation. The bikes are highly 
visible, and cleverly painted, with advertising messages on the baskets. 
In a symbiotic relationship, Cheker Bikes works with inner-city youth to 
provide them with basic bike mechanic skills, plus the training to help them 
develop their own businesses. Besides keeping Cheker Bikes rolling, it is 
hoped that the positive reinforcement will keep the kids out of gangs, and 
teach them the basics one needs to contribute to our ever-changing society.  
www.denver.bcycle.com/default.aspx 

•  Fair Finance — Fair Finance is a social business based in London that offers a 
range of financial products and services designed to meet the needs of people 
who are financially excluded. www.fairfinance.org.uk/ 

local taxes. It is a partnership between the Bristol Pound Community Interest 
Company and Bristol Credit Union and is a not-for-profit social enterprise.  
www.bristolpound.org/ 

•  Brixton Energy — Brixton Energy Solar 1, 2 & 3 are projects that have been 
established as co-operative (not-for-profit) societies, and are jointly owned 
and operated by a group of people for their mutual benefit. Brixton Energy 
Solar 1, 2 & 3 are social enterprises which seek to achieve real social and 
environmental outcomes. www.brixtonenergy.co.uk/ 

•  Car sharing — Liftshare is a social enterprise to offer a free car sharing network 
across the UK. It doesn’t matter whether a person has a car or not; lift-sharing 
can help them save money, make new friends and be less stressed and kinder 
to the planet. www.liftshare.com/uk/ 

•  Casserole Club — Casserole Club, based in Barnet, Tower Hamlets, Reigate and 
Banstead, is a project that connects people who like to cook and are happy to 
share an extra portion of a delicious home cooked meal with older neighbours 
living close by who could really benefit from a hot cooked meal and are not 
always able to cook for themselves. Cooks are required to sign up on the 
site and undertake a short safeguarding process before they can search and 
contact local Diners. www.casseroleclub.com/ 

•  Coming Soon Club, Brent — Commissioned by Brent Council, and delivered 
by Meanwhile Space, The Coming Soon Club offers support and mentoring 
to people looking for temporary space for meanwhile projects in Wembley. 
Club members join for free by submitting their idea for using empty 
space and in return receive support and mentoring for their project, use 
of the Club headquartersvfor meetings, events and to trial their project.  
www.comingsoonclub.co.uk/ 

•  Community Freshview — Freshview is a Lambeth burough initiative to bring 
neighbours together for a day to improve their street and make the borough 
cleaner, safer and greener by improving the quality of the environment. 
Community Freshview is led by residents and is their chance to make 
a difference to the environment in your local area. Whether they want to 
brighten up a green space, give a facelift to a disused area of land or any 
other activity that improves their local environment, the council will help 
them do it. www.lambeth.gov.uk/parking-transport-and-streets/street-and-
road-maintenance/community-freshview-guide 

•  Conflict Kitchen — In the wake of the Waffle Shop, Conflict Kitchen opened 
its doors nearby in East Liberty, Pittsburgh. Conflict Kitchen is a restaurant 
that only serves cuisine from countries with which the United States is in 
conflict. They feature events, performances, and discussions that seek to 
expand the engagement the public has with the culture, politics, and issues 

APPENDIX 3 — FURTHER INFORMATION ON EXAMPLE PROJECTS

http://www.conflictkitchen.org/
http://www.denver.bcycle.com/default.aspx
http://www.bristolpound.org/
http://www.brixtonenergy.co.uk/
http://www.liftshare.com/uk/
www.casseroleclub.com
www.comingsoonclub.co.uk
http://www.lambeth.gov.uk/parking-transport-and-streets/street-and-road-maintenance/community-freshview-guide
http://www.lambeth.gov.uk/parking-transport-and-streets/street-and-road-maintenance/community-freshview-guide


BUILDING COMMUNITYBUILDING COMMUNITY

8382

APPENDIX 3 — FURTHER INFORMATION ON EXAMPLE PROJECTS

the past and to build up the huge story of human history. It was developed 
by the not-for-profit company We Are What We Do, in partnership with 
Google, and they believe everyone has history to share: whether its sitting 
in yellowed albums in the attic, collected in piles of crackly tapes, or passed 
down in memories and old stories. Each of these pieces of history finds a 
home on Historypin, where everyone has the chance to see it, add to it, learn 
from it, debate it and use it to build up a more complete understanding of the 
world. www.historypin.com

•  Incredible Edible — Incredible Edible is a group of passionate people working 
together for a world where all share responsibility for the future wellbeing 
of our planet and ourselves that is based in Todmorden. They aim to provide 
access to good local food for all, through working together, learning from field 
to classroom to kitchen, and supporting local business. From their humble 
beginnings with herb gardens, they’ve taken to planting and growing veggies 
and trees round town, as well as several orchards. They are working with 
public bodies to use their land or to work with them on their own Incredible 
ideas. They have even managed to get every school in the town involved in 
growing with them, and they promote food-based learning for the community 
as a whole. www.incredible-edible-todmorden.co.uk/

•  Langans Tea Room — Langan’s Tea Rooms are owned by the O’Connor 
Gateway Charitable Trust and run as a social enterprise café in Burton 
that serve freshly prepared breakfasts, lunches, including Sunday lunch, 
and traditional afternoon teas. All profits help the staff & volunteers 
gain qualifications and valuable skills within a supportive environment.  
The staff in the Tea Rooms are graduates of the BAC O’Connor Centre.  
www.langanstearooms.co.uk/about.html 

•  Fight for Peace — Fight for Peace is an award winning youth development 
programme that uses boxing and martial arts combined with education and 
personal development to realise the potential of young people in communities 
that suffer from crime and violence. www.fightforpeace.net/ 

•  Fix My Street — FixMyStreet is a mySociety website open source project 
to help people in reporting common street problems such as potholes and 
broken street lights to the appropriate authority. Users locate problems using 
a combination of address and sticking a pin in a map, without worrying about 
the correct authority to report it to. FixMyStreet then works out the correct 
authority using the problem location and type, and sends a report, by email 
or using a web service such as Open311. www.fixmystreet.com/ 

•  Food coops — The main principle behind all community run food co-ops is 
that by pooling their buying power and ordering food in bulk direct from 
suppliers, a group of people can buy good food at a more affordable price. 
www.foodcoops.org 

•  Freecycle — The Freecycle Network is a grassroots movement made up of 
many individual location-based groups across the globe so that people can 
give (and get) stuff for free in their own towns. Freecycle groups are email 
based to match people who have things they want to get rid of with people 
who can use them to keep usable items out of landfills. www.uk.freecycle.org/ 

•  Good Gym — Good Gym is a group of runners that run to do good; they get 
fit by doing physical tasks that benefit their communities. They’ll connect 
you with physical tasks that benefit your community and keep you fit. 
Individuals get the help of a qualified trainer and support to achieve their 
goals, and all they have to do is just turn up at a group run, get sent on 
missions or make a commitment to drop in on an isolated older person.  
www.goodgym.org/how_it_works 

•  Growing Communities — Growing Communities is a community-led organisation 
based in Hackney, North London, which is providing a real alternative to the 
current damaging food system. They have created two main community-led 
trading outlets — an organic fruit and vegetable box scheme and the Stoke 
Newington Farmers’ Market. These harness the collective buying power of our 
community and direct it towards those farmers who are producing food in a 
sustainable way — allowing those small-scale farmers and producers, whom we 
believe are the basis of a sustainable agriculture system, to thrive. All our projects 
are steps towards Growing Communities’ aim of creating a more sustainable, re-
localised food system — changing what we eat, how we eat and how it’s farmed.  
www.growingcommunities.org/about-us

•  History Pin — Historypin is a way for millions of people to come together, from 
across different generations, cultures and places, to share small glimpses of 
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socialise, but also for them to contribute to the community. In the evenings 
the café becomes a bar/venue which adds to the revenue stream. 

•  Nextdoor — Nextdoor is a private environment designed just for people and 
their neighbors to connect with each other, in order to stay informed and 
share useful local information. It is designed so neighbors can look out for 
each other and send updates to keep the neighborhood safe, as well as share 
goods and recommendations. Each member must verify their address to join 
the password-protected website so they know they can trust who they are 
sharing with. www.nextdoor.com/ 

•  Out of the Dark — Out of the Dark is a charitable social enterprise that recycles, 
restores and revamps salvaged furniture as a means to train, educate and 
employ disadvantaged young people, as well as focusing on nurturing the 
development of their self-esteem and confidence. Their projects are all about 
supporting young people achieve a better life and steer away from crime, and 
this project brings in the element of craft, DIY and work skills. 

•  Philadelphia Mural Arts Programme — The City of Philadelphia Mural Arts 
Program unites artists and communities through a collaborative process, 
rooted in the traditions of mural-making, to create art that transforms public 
spaces and individual lives. www.muralarts.org/ 

•  Philly Youth Poetry Movement — The Philly Youth Poetry Movement (PYPM) 
is a volunteer-run, non-profit organization that provides a safe space for 
Philadelphia teens to discover the power of their voices through spoken word 
and literary expression. PYPM offers literary arts education programs and 
mentoring to youth ages 13-19 that promote creative expression, critical 
literacy, life skills, and leadership. www.pypm215.org/ 

•  Pledgebank — PledgeBank is a site to help people get things done, especially 
things that require several people. It allows users to set up pledges and then 
encourages other people to sign up to them. A pledge is a statement of the 
form ‘I will do something, if a certain number of people will help me do it’. The 
creator of the pledge then publicises their pledge and encourages people to 
sign up. www.pledgebank.com/ 

•  Repowering London — Repowering London is a not-for-profit organisation 
that specialises in facilitating the co-production of community-owned 
renewable energy projects. They are a constituted community organisation 
with a team of dedicated employees working collaboratively alongside 
passionate volunteers. Their projects include Brixton Energy Solar.  
www.repowering.org.uk/ 

•  Learning Dreams — Learning Dreams reaches out to struggling families and 
youth to help them become active learners. Learning Dreams volunteers or 
staff meets with parents and youth to identify and define their personal 
dreams, and then connect them to resources in the community to help make 
their dreams possible by engaging libraries, employment centres, community 
colleges, businesses, and other institutions to form a local network of learning. 
www.learningdreams.org/how-we-work 

•  Leila Project, Berlin — The Berlin Borrowing shop is billed as a ‘library of 
things’. It is a lending shop with everything from drills and tools to sports 
equipment. All one needs to do to become a member is drop off an item 
of their own, then they can borrow anything the shop has to offer.  
www.leila-berlin.de

•  London Blackfriars Hub (Meanwhile Use) — 3Space transformed a building 
on London’s Victoria Embankment into a home for a diverse range of 
charities, social enterprises and community groups, creating a dynamic 
hub that fostered exciting ideas and projects. 25 core organisations made 
the space their temporary home, while the Blackfriars Hub hosted over 
140 events, ranging from workshops and classes, art exhibitions, film 
screenings, lectures, seminars, meetings and theatre performances.  
www.meanwhile.org.uk/projects/london-blackfriars-hub/ 

•  MCP Fruit ‘n’ Veg Together food cooperative — Fruit ‘n’ Veg Together is a 
small food co-op that runs out of a church hall in the centre of Southend, 
Essex. It provides organic vegetable and fruit bags to around 15 families; 
collection takes place over two sessions once a week. It is an example of how 
to integrate a project into the weekly routine of a community with very little 
effort. www.sustainweb.org/pdf/11/MCPFruitnVegTogether.pdf 

•  Ministry of Stories — The Ministry of Stories is an organisation dedicated to the 
creation of stories by a new storytelling generation. They are a creative writing 
and mentoring centre for young people in east London that use storytelling 
to inspire young people aged 8-18, in the belief that writing unleashes their 
imaginations and builds confidence, self-respect and communication. They 
were inspired by the writing centre 826 Valencia. www.ministryofstories.org/ 

•  Mix Use community hub — Lightmoor community in Telford. Primary School 
and Oak Tree Centre with facilities that include community meeting rooms, 
IT facilities (including being a UK online centre), sport facilities, adult learning 
classes (in partnership with a local college), community choir, nhs health 
trainers, village youth group. www.oaktreecentre.org.uk/home/ 

•  NANA Café — NANA is a comfort food and craft cafe hosted by lovely older 
ladies from the local area. It is a social enterprise café in Clapton that is hosted 
by older ladies (mainly grandmothers) and is not only a place for them to 
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unemployment in the UK by engaging with these young people in a structured 
football and education ‘Academy’ programme that consists of two hours in 
the classroom and two hours on the pitch each day. www.streetleague.co.uk/ 

•  Swishing — Swishing is an initiative to have a clear out and get a whole 
new wardrobe without spending any money. The idea is to get together 
with friends and family to swap clothes, accessories and shoes. They 
are organised by interested individuals who arrange their own swishing 
parties to get together and find new homes for their donated items.  
www.wiseuptowaste.org.uk/

•  Tenison Road — Tension Road, data and its street life is a project initiated 
by members of the Computer-mediated living group working at Microsoft 
Research. While it is very much a project cooked up by some staff at Microsoft, 
the intention is for it to be a community run project with the aim of exploring 
what data means to real people living and working on streets such as Tenison 
Road. www.tenisonroad.com/ 

•  The Archer Academy — The Archer Academy was created by a group of 
local parents through the government’s free schools initiative, to provide an 
outstanding, inclusive and ambitious education for local children. Its vision 

•  Small Works — Small Works is a joint programme by Clear Village and 
CIVA to turn derelict spaces into vibrant centres for community activities 
and social enterprise and foster reciprocity within the community. At the 
heart of Small Works lies the belief that every community is brimming 
with potential and that it’s often just a matter of bringing it all together: 
spaces, ideas and people. Their goal is always the same: to involve local 
residents and foster social entrepreneurship by means of a cost-effective 
model that respects and makes the most of what is already present.  
www.clear-village.org/projects/smallworks 

•  Social Media Surgeries — A Social Media Surgery is an informal gathering 
where people who know what they’re doing on social media share skills with 
those who want to learn. Surgeries are relaxed, hands on, and fun. They 
are a simple and powerful way to show community groups, active citizens 
and voluntary organisations how to use the internet to connect, collaborate 
and communicate. A social media surgery is a gathering at which volunteer 
“surgeons” with expertise in using web tools, chiefly social media, offer free 
advice in using such tools to “patients” in a personally customized learning 
environment. Within 90 minutes a complete beginner could be ready to blog, 
tweet, or use other social media tools to get connected and get their voice 
heard. www.socialmediasurgery.com/ 

•  St Pauls Way Centre — St Pauls Way Centre is an investment by Poplar HARCA, 
is a new generation community centre with events for people of all ages and 
interests. The Centre offers training, meeting space, housing and welfare 
advice, a crèche and a range of community activities from health to creatively 
focused sessions.

•  Stitch ‘n Bitch — A “Stitch ‘n Bitch” is just a group of knitters and crocheters 
who get together on a regular basis to stitch and socialize. All Stitch ‘n Bitch 
meetings are open to the public and are free of charge, and people are 
encouraged to start their own meetings in their area. www.stitchnbitch.org/ 

•  Street Doctors — Social enterprise training young people in disadvantaged 
communities to perform life saving first aid for people who have 
been stabbed or shot, increasing the chance of them surviving until 
an ambulance arrives. As well as the first aid training the work with 
young people increases their confidence and raises their aspirations.  
www.streetdoctors.org/who-we-are/ 

•  StreetLeague — Street League is one of the most exciting, dynamic and 
fastest-growing charities in the UK. They specialise in changing the lives of 
young people from disadvantaged backgrounds through the power of football 
and work with 16 to 25-year-olds who are not in employment, education 
and training (NEET). Their vision is to help bring an end to structural youth 
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•  The Waffle Shop — Located in Pittsburgh’s East Liberty, The Waffle Shop was 
a neighborhood restaurant that produced and broadcast a live-streaming talk 
show with its customers and operated a changeable storytelling billboard 
on its roof. The shop was a public lab that brought together people from all 
walks of life to engage in dialogue, experimentation and the co-production 
of culture. The project functioned as an eatery, a TV production studio, a 
social catalyst, and a business. Unfortunately The Waffle Shop is now closed.  
en.wikipedia.org/wiki/Waffle_Shop:_A_Reality_Show

•  Timebanks — Time Banking UK is the national umbrella charity linking and 
supporting time banks across the country. We provide support, advice, 
guidance, resources and training to anyone interested in learning about 
timebanking, incorporating timebanking into their organisation or those who 
want to start up community time banks. TimeBanking is a way of giving and 
receiving to build supportive networks and strong communities, by essentially 
making time a currency; one hour helping another earns a time credit, and 
it builds on the magic of one good turn leading to another and another.  
www.timebanking.org/ 

•  Toronto Tool Library — As a member of the Toronto Tool Library, both 
experienced and inexperienced community members can loan specialized 
tools for their home and community repair, maintenance or building projects. 
They offer a range of equipment for member’s projects as a low-cost, 
resource sharing and space-saving alternative to purchasing and owning tools.  
www.torontotoollibrary.com/about-2/ 

•  Trade School — The Trade School is a network that is made up of self-
organized barter-for-knowledge schools across the world and the belief that 
everyone has something to offer. It is designed for people who value hands-
on knowledge, mutual respect, and the social nature of exchange. It works 
by potential teachers to proposing classes and asking for barter items from 
students in exchange for the education. www.tradeschool.coop/ 

•  Tutors United — Award winning social enterprise where university students 
(mainly from deprived backgrounds) are paid to provide very cheap private 
tutoring to young people from deprived areas who otherwise wouldn’t have 
access to that kind of educational support. www.tutorsunited.org 

•  We Will Gather — #wewillgather is made by Revolutionary Arts with funding 
from Nesta and the Office for Civil Society, and is for people who want to 
make the places they live in better for everybody. It’s not an organisation, a 
charity, a social enterprise or a business, but rather an idea, a website, Twitter 
and a bunch of good people. It works by letting individuals start an action 
in their community, and find people to help complete that. It’s powered by 

is based on the school being a focal hub for the community and actively 
contributing to community life as a core aspect of its purpose, rather than 
being peripheral to what the school does. www.thearcheracademy.org.uk 

•  The Chicken Shop — Devised by We Are What We Do, The Chicken Shop is 
a chicken stand targeted at kids to serve up nutritious and affordable food 
aiming to reduce obesity and compete with the currently dominating unhealthy 
food options. wearewhatwedo.org/portfolio/chicken-shop/ 

•  The Civic Crowd — The Civic Crowd aims to map amazing initiatives and 
ideas for citizen-powered change, providing an open public domain resource 
where people can: share the projects they are working on and get feedback 
and support from the community, discuss ideas for improvements to their 
area and help realise them through local collaboration, offer their skills and 
support for the benefit of the community, appreciate great projects or ideas 
to express their gratitude and backing, propose actions they are willing to 
take to help others realise their projects, and volunteer to support each other 
to turn proposals into reality. www.theciviccrowd.org/view/about 

•  The Edible Bus Stop — The Edible Bus Stop is an umbrella organisation 
that aims to transform neglected sites across London’s transport network 
into valuable community growing spaces. They believe that a brutal 
landscape makes for a brutal outlook. The idea germinated from the 
need for more green space within our cities and urban communities, and 
that planting edibles is a most inclusive way of getting people involved.  
www.theediblebusstop.org/?page_id=9 

•  The Open Works — The Open Works followed on from the Work Shop, 
that involved citizens and professionals, working in close collaboration, 
to explore how ideas, knowledge and other resources — of citizens, 
businesses and government — can be brought together in entirely new 
configurations, and for these in turn to produce positive social outcomes that 
benefit everyone. The project provides access to functional spaces, offer 
training, and have support on how to develop new types of civic projects 
or replicate some of the many successful projects tried out elsewhere.  
www.theopenworks.org/about/ 

•  The People Who Share — The People Who Share is a movement that is making 
sharing mainstream. They’re on a mission to build a Sharing Economy to help 
people discover that sharing is fun, affordable, easy, accessible, mobile and of 
course social. They bring it all together on-line, on land and on-the-go. They 
are committed to reshaping the world through sharing, and aim to enable 
sharing, to make it easy for people who need, to connect with people who 
have, and build a global community of sharers. www.thepeoplewhoshare.com 
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Twitter and their website will start a page for the action with all the extra 
details. www.wewillgather.co.uk/ 

•  Write to Them — WriteToThem is a mySociety website (they make websites and 
tools to help empower citizens to make changes to better their communities 
and open democracy), and it was built so people can write to your politicians, 
national or local, for free about their concerns. Over 200,000 messages sent 
last year. www.writetothem.com/ 
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